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In this report, which talks about Reaching People we 

have used a broad definition of the Voluntary,                 

Community and Social Enterprise (VCSE) sector and 

have used information from the Charity Commission 

and Charity Financials as the basis for the financial 

data and the descriptions of the different                          

organisational forms used by the sector. 

 

The sector continues to be under pressure with the 

apparently static number of registered charities               

masking the number of failing charities and the loss of 

the volunteers and networks, as many more small and 

embryonic new charities come into being. 

 

The VCSE sector has adapted and is continuing to 

adapt despite huge political uncertainty. It has              

always been enterprising, creative in the ways                  

charities meet the needs of its beneficiaries and                

support their communities and cost effective in the 

ways it works. The sector adapts to the ever               

growing demands on its services as financial              

pressures limit the statutory sector to supporting only 

the most critically in need. 

 

The first section of this years report has the             

latest available data and trends for the voluntary and 

community sector (VCS), from local and national 

sources. 
 

 

Volunteers and volunteering shows the value             

added by the network of volunteers in the VCS with 

case studies showing how volunteers and               

volunteering are supported, expertise  is provided to 

support organisations to increase volunteering and 

promote good volunteer  management. 
 

 

In the last part of this section, we show how a                    

locally developed framework for measuring the                   

impact of VCS organisations, demonstrates a basic 

quantative toolkit, which measures the added value of 

volunteers.  
 

 

What VCS organisations do is described using  the 

latest data to show the causes and cause areas 

where organisations work. It uses a series of case 

studies from users of services that demonstrate what 

seven different sector organisations do, to make a  

difference to people in communities across the            

county. 

 

The services provided in these case studies are a 

mixture of health and care services, which enable 

Health and Social Care to handover the care of      

patients to VCS sector organisations. This also         

includes Social Prescribing, defined locally as:   

 

Supporting Positive Change includes the work of 

the Behavioural Insights Team (a Cabinet Office & 

NESTA organisation), which looks at how the sector 

can, and does, support people beyond single               

interventions to adopt new healthier lifestyles and 

manage their recovery, a health condition                             

or  significant  life  change. 
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The latest figures available for Northamptonshire, show the sector has an income of  £284,779,669 and     

expenditure of £268,154,714. 
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This data is for the c1800 registered charities in Northamptonshire, It is estimated that there are around a 

further 900 newly forming groups and small unregistered groups, which will generally have a very small    

level of income.  

2 

World Vision and St Andrew’s Healthcare removed due to the size of their income (£67m and £190m)  
2 

1 

Data compiled from open source Charity Commission Data set2015.  
1 

INCOME AND EXPENDITURE 

FOR NORTHAMPTONSHIRE 

REGISTERED CHARITIES 
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The following table comes from the latest NVCO Almanac and is national data, which demonstrates the  

variety of sources of income.  The  Almanac provides an annual overview of the sectors scope and                   

characteristics at a National level.  

 

Local data is only available for larger organisations (over £500,000 income) that have to report under the 

Charity Commission requirement. Although the national data is skewed by this disproportionate number of 

larger national and international organisations, it is reflective of the trends, range and proportions of the 

funding sources for local community organisations.  

3 

Within the registered charities there is a range of levels of income, 50% having an income of less than 

£10,000 per annum. ( A number of charities have ceased trading and reporting, which makes the difference between 

the registered charities and the lower numbers recorded below).    
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NVCO Almanac: data.nvco.org.uk 
3 

3 
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 Income from Local Authorities Contracts Grants Councillors funds Total 

Corby No contracts 230,252 n/a 230,252 

Daventry No contracts 168,410 n/a 168,410 

East Northants No contracts  89,848 

Kettering 82,000 271,000 6,728 359,278 

Northampton No contracts 1,142,241 81,163 1,223,404 

South Northants No contracts 695,248 n/a 695,248 

Wellingborough 178,000* £172,958 n/a 350,958 

Northamptonshire County Council 8,959,689** 501,140 319,113 9,779,942 

*Excludes £480,000 for homeless accommodation at two ‘hotels’ 

**Adult Social Services and Children’s Services not included as there is no breakdown of contracts by sector. 

This number also contains a single contract value of £4,280,599 for a Sussex based charity.  

Data compiled from open source Charity Commission Data set2015.      
4 

Across Northamptonshire the sector income and expenditure is focussed on Northampton, not only                 

because it has the largest population, but also as a result of many organisations that operate countywide 

being based in Northampton.  
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In each locality there is support from local authorities for the sector. This data is available in various forms, 

collated from Freedom of Information requests and open source Council data. 

77,746 12,102 
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Funding Advice – Funds Secured April 2013 to 
March 2014 

April 2014 to 
March 2015 

April 2015 to 
March 2016 

Daventry Volunteer Centre 769,028 383,650 276,939 

South Northants Volunteers Bureau 767,000 869,000 658,000 

Voluntary Impact Northamptonshire 835,290 975,000  1,461,185 

Across the county, there are sector organisations who deliver ‘business support’ to charities and                       

unregistered groups. They advise on best practice and information sources around planning, governance, 

volunteering management, quality assurance and training, also giving direct support to help organisations 

access funding as an example. Three of these are examples who helped local organisations raise the 

amounts below. 

Northamptonshire Community Foundation (NCF), provides another important source of funding for the 

sector. It receives c£300,000 from the County Council, which is added to independent funding that NCF 

raises. The organisation makes grant awards of £1 million annually, which it distributes to around 300 local 

groups to making a big difference to the lives of local people. 

 

In 2016 the Foundation celebrated its 15 year anniversary. Over that period the Foundation made grants 

worth £8.8 million to 2705 community projects.  

 

The Foundation’s third Impact Review has been published for 2016 and the data paints a picture of the 

demonstrated difference grant awards have made to local people and communities on behalf of a range of 

donors. The information is based on completed end of grant reports from funded groups and charities within 

the last year.  

 
Based on the number of projects completed in the last year, which were submitted to the Foundation, we 

have supported 121,466 people at an average cost of £6.33 per beneficiary, 20% of whom were in the most 

deprived areas nationally. This represents projects doing targeted work in specific ward areas of                    

Northamptonshire. Our impact review work also helps to inform us of our impact challenges for the             

following year, which staff will address through a range of good practice approaches. The Foundation            

Impact Committee reviews progress every six months. Last year we worked towards increasing funding  

opportunities for groups in many districts, including Wellingborough and Kettering. We were able to          

increase the beneficiary reach in Kettering from 3,490 to 11,441 and in Wellingborough from 6,737 to 

16,700.   
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www.ncf.uk.com/Training/Impact/Impact_2015-2016 
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NCVO Almanac:  data.ncvo.org.uk 

6 

6 

5 
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VOLUNTEERS & VOLUNTEERING 

ADDING VALUE, MAKING A                           

DIFFERENCE 

Across the c2,500 formal and informal community organisations and groups there are around 150,000 – 

200,000 people in Northamptonshire volunteering once a month. 

 

Those who volunteer regularly give an average of 12.6 hours over a four week period, examples of the roles 

include: 

 Trustees, who undertake tasks such as finance, planning and director roles 

 Volunteer car drivers, who often do a number of days each week 

 Trained qualified advisors 

 Trained mentors and bereavement counsellors 

 

The local volunteering support organisations across the county are based in Daventry, Corby, Kettering, 

Northampton, Towcester, Rushden and Wellingborough; each provide support to organisations and                   

volunteers.  These organisations also support community organisations to be good places to volunteer, 

helping them to be successful with their volunteer management, robust governance and accreditation.  

 

The case studies below show how volunteers are helped to volunteer, how organisations can be supported 

to recruit more volunteers and lastly how their value can be measured financially, using a locally developed 

framework and basic toolkit.  

http://timebank.org.uk/key-facts 
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Daventry Volunteer Centre: Volunteers 2013/2014 2014/2015 2015/2016 

Enquiries 620 616 502 

1-1 Interviews 221 206 172 

Referrals made 778 646 381 

Organisations Referred to 99 95 62 

Placed (after 3months) 244 235 225 

All volunteers are individually matched to roles, which provide them with an appropriate level of 

meaning, challenge and support that enables them to reach their maximum potential and attain 

personal satisfaction.  

 

The focus is the promotion of wellbeing– for volunteers and VCSE groups engaging them. In order 

to do this we have to spend time 1-1 with people to find out what their interests, needs, skills, (or 

skill deficits), aspirations etc. are so that  we can match them with the right opportunities.  

 

For some , this may be a journey through supported volunteering on Daventry Volunteer Centre 

projects, sometimes working in groups (e.g. Happy@Home project) until they are confident to 

move on to un-supported volunteering with other organisations. 

 

Where there are no current volunteer vacancies, we work with the local VCSE groups to tailor         

opportunities for volunteers and ensure good practice to support volunteers. From this matching up 

process, positive relationships are developed with the volunteers and the VCSE group, resulting in 

long lasting volunteering activity.  

DAVENTRY VOLUNTEER CENTRE  

FINDING A VOLUNTEERING  

OPPORTUNITY FOR ALL 

The decreasing numbers supported are reflective of the decreasing capacity and funding for this work, not a decrease 

in numbers wanting to volunteer. Evidence clearly demonstrates that the number of people wanting to volunteer is  not 

decreasing and is in fact slightly increasing.  

https://data.ncvo.org.uk/a/almanac17/volunteering-overview/ 
7 
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https://data.ncvo.org.uk/a/almanac17/volunteering-overview/
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This project was undertaken by Voluntary Impact Northamptonshire (VIN) on behalf of Northamptonshire 

Healthcare Foundation Trust (NHFT) to offer expertise, advice and practical support to NHFT to help to        

increase the numbers of volunteers and put best practice in place around their recruitment, retention and 

management. 

 

NHFT were clear that volunteers make a large contribution in certain areas of their services, in terms of 

time, commitment and added value. However they were concerned that there is no overall consistency 

around their involvement. It was also acknowledged that volunteers could be an untapped resource in many 

other areas.  

   

VIN has worked in the field of volunteering locally for over 20 years and has considerable expertise,                

experience and knowledge on setting up volunteering programmes, recruiting volunteers, and offer training 

in volunteer management. 

 

VIN has now provided expertise and resource to the Trust to;  

 

1. Ascertain existing practices, requirements and end objectives for the service, coordinating and                 

overseeing the general running of the service. 

 Establish contact with NHFT staff  

 Reviewing Good Practice  

 Set up Task and Finish Group  

 Produce quarterly volunteering updates reports   

 

2. Create a framework, along with procedures necessary for the delivery of the service. 

 Planned timetable 12 months in advance  

 Review role setting  

 Review current recruitment procedure  

 Develop Welcome Pack  

VOLUNTARY IMPACT  

NORTHAMPTONSHIRE 

SUPPORTING VOLUNTEERING EXCELLENCE 
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 Set up the process to do initial assessment interviews and checks for potential  volunteers 

 Work with individual departments to ensure recruitment, quality and retention of volunteers to IIV 

standards (Investors In Volunteers quality mark) 

 Develop programme to include introduction to staff, familiarisation with working area and                          

expectations  

 Evaluation and review of overall service  

 

3. Agree practical arrangements for the physical delivery of the service, establishing guidelines for the 

day-to day delivery and forming appropriate monitoring and evaluation systems. 

 Draft framework ready for agreement  

 Create role descriptions and design recruitment processes for volunteers  

 Production of policies and procedures  

 Production of new volunteer opportunities  

 Use VIN to recruit  

 Initial training of supervisors on supporting and supervising volunteers 

 Supporting volunteer advisors with day to day advice  

 

4. 60 volunteers recruited per year across the trust and retain 60-70% per annum. 

 Coordinating with VINs communications team to complete targeted campaigns for specific roles 

and utilise VINs national website and social media 

 Improve NHFT staff supervision and knowledge of volunteers 

 Increase volunteer satisfaction rate 

 Recruit a minimum of 60 volunteers per annum  

 

What has been achieved in the first year… 

 Contact and relationships have been established with many members of staff across the Trust to                 

promote and inspire departments to look at how volunteers could be   included to enhance and 

enrich the services currently in place. This has been done as one to one meetings and also in 

board meetings i.e. Governors, Corporate Services Transformation Board. 

 Information on existing volunteers was consolidated; to give a clear picture of whom and where 

the volunteers are in the Trust. All volunteers have now been entered on a shared database and 

personal files created.  A check has been done to ensure all volunteers needing a DBS                   

safeguarding check have one and redone for those volunteering for more than five years.  
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 A Protocol has been written and approved, which is now available on the NHFT intranet, setting 

guidelines on how the Trust will manage volunteers. 

 The recruitment process has been set up, which ensures a robust, well organised structure. This 

has been well tested in the last six months. 

 An additional 55 volunteers have been taken on with a further 19 about to start. 

 Volunteer roles have been identified working with staff and service managers; this has resulted in 

having more variety and new departments now involving volunteers. 

 Volunteer management is being done in a co-ordinated, common way working alongside staff, 

but supporting them with the recruitment, which avoids staff having to spend their much valued 

time chasing up the paperwork for the  volunteers. 

 Volunteers now have special lanyards, tabards for clinical areas, welcome packs for new starters 

and a regular newsletter. With the intention to make them feel valued and part of the                  

organisation. 

 

The value of Volunteers -Volunteer Benefits 

We spoke to a number of service managers around the Trust to ascertain how volunteers benefit the        

departments to gather the following statements. 

Staff were asked to consider volunteers for roles that enhance their services as opposed to carrying out     

duties that could be viewed as a substantive post. There are certain areas where this particularly applies: 

 Chaplaincy 

 Outreach – working with groups in the community 

 Occupational therapist assistants 

 

There are also areas that are able to provide additional services for patients, staff and the general public by 

utilising volunteers in the following areas: 

 Berrywood Shop 

 Danetre Shop – manned 10-4 all week 

 Corby Tea bar – manned 4 days for 4 hours a day 

 Berrywood Library – cover 9 hours a week 

 

The following examples come from the staff teams on how they value their volunteers. 
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Volunteer 

Role 

  
What duties do they carry out that 

staff would otherwise do 

How many 
hours to 
they do 

From NHFT Staff: How does the 
volunteer impact the work you are 

able to achieve 

Assistant             
Psychologist 

Carrying out basic assessments 
which then the manager can use to 
plan treatment. 
Preparing materials needed for                 
group-work, e.g., photocopying,            
typing notes, etc. 
Co-facilitating group work so                
manager can run more groups at 
any one time.    
  
  

At least 15 
hours per 
week 

Service manager does fewer                    
assessments so she can deliver more 
complex pieces of work. 
Volunteers do literature searches that 
manager can use to structure her 
work. 
The service manager can run more              
psychology groups at any one time. 
  
  

Welland     
Centre 
OT Assistants 

Collecting/signing out patients for              
basketball/walks. 
Having volunteers to assist staff  
running ward-based groups on the 
ward frees up a member of staff to 
do other things. 
Some also help facilitate the Social 
Skills group which means staff don’t 
have to spend time preparing the               
session beforehand. 
  

Approx. 
6hrs per 
week 

Having volunteers eases the load on            
employed staff, often freeing them up 
to get on with other things. The skills 
certain volunteers bring enable us to 
offer things we would not otherwise 
be able to offer (e.g. Pets As               
Therapy, bike maintenance). 
  
  

 
Clerical                    
Assistant 

Volunteer sorts out supplies for                     
community children’s nurses and 
checks in other supplies, this frees 
up other  admin staff. She also   
manages our diet sheets to ensure 
we do not run out of anything and 
scans on information. This would 
also fall on other admin staff. 
  

Up to 15 
hours per 
week             
maximum 

This volunteer worked within the                     
department in an admin role for many 
years so has much experience which 
is extremely helpful. 
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Volunteer 

Role 

  
What duties do they carry out that 

staff would otherwise do 

How 
many 

hours to 
they do 

From NHFT staff: How does the 
volunteer impact the work you are 

able to achieve 

Patient Support Supports clients with social activities 
including 1:1 activities with clients 
with challenging behaviour and this 
enables the client to experience 
things that they may not have the 
opportunity to do as the staff have 5 
other clients to care for.   
All the clients have severe learning 
disabilities and complex health 
needs so having the volunteer within 
the team enables all the clients to 
have those  special times just for 
themselves. 

2-3 hours 
per week 

Volunteers make a difference to the 
work we do as it is another person 
who can deliver care, time and           
opportunities to the clients who              
access the service as well as the            
volunteers bringing in new ideas.   
It is also nice for the volunteer to 
share their skills and knowledge with 
the staff team, it encourages the staff 
team to plan and implement social 
activities and in particular a volunteer 
who was previously a community LD 
nurse she can also support the               
nurses with current  practice and  
clinical knowledge. 
  

Ward                      
Assistants 

There are about 7 volunteers                 
carrying out this role and the duties 
they carry out allow nurses to              
concentrate more on the care of  
patients. They do bed making,               
befriending, make drinks, help at 
meal times. 
  

At least 
21 hours 
per week 

This allows the nurses to give more 
time are care to their patients. 

Berrywood 
Therapy                     
Assistants 

They co-facilitate two sessions each 
weekly. Each therapy session              
requires two members of staff, these 
volunteers enable one member of 
staff to be freed to carry out other 
tasks.  
All bring their unique skills to               
sessions i.e. photography and own 
experience of being a service user 
and art, contributing to session  
planning. 
  

13 hours 
a week 

All our volunteers bring different skills 
and life experiences which                    
compliments and contributes to the 
whole therapy team and to the             
therapy sessions that we facilitate. 
They are an invaluable and  integral 
part of what we do. 
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Northampton Car Scheme is an award winning service for elderly and disabled people living in the Borough 

of Northampton and Grange Park who have no other way of getting to medical appointments. 

 

The service is provided by Voluntary Impact Northamptonshire and transport is provided by volunteers     

using their own cars to take people to medically related appointments with GPs, hospitals, dentists,              

opticians, etc.  

 

Using an Impact Measurement toolkit 

For this case study, we have used a toolkit that has been developed as part of a framework for how the             

sector organisations can demonstrate and measure impact.  

 

This has been developed by a partnership of organisations, including Voluntary Impact Northamptonshire, 

Northamptonshire Community Foundation, Northamptonshire County Council and Northamptonshire       

Analysis; and tested with VCSE sector partners.  

 

The Impact Measurement framework and basic toolkit 

The framework consists of 4 levels to reflect the capacity of the sectors organisations and the resources 

available to them 

  

Level one provides a model, which can be used as a formatted Excel spreadsheet to record information 

and uses Excel functions to create a visual  representation, using templates and sources for graphics. This    

allows organisations to create their own branded impact representation.  

 

In addition to the quantative data shown in the following example, level one has an option to include short 

descriptive stories about service users and what services/activities the organisation provides. Further      

options include a description of the difference that is made,  as a result of what is done (sometimes called 

the ‘so what’ difference or the theory of change). 

NORTHAMPTON CAR SCHEME 
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Level two recognises that organisations have their own ways of representing their impact and                 

demonstrate their activities and data. That they will continue to use their existing formats, but they will need 

to be aware of their audience, talk to them and comprehend what they want to see and understand. 

 

It is hoped to develop part of the Northamptonshire Analysis website as a place where all interested parties 

can place reports they have produced and also be a place where commissioners and decision makers can 

share information and identify partners they wish to engage further in a common area.  

 

Level three is the utilisation of ‘SROI’ options (Social, Return on Investment), which are tools created to 

help demonstrate and measure impact of which, there are a few hundred tools and options available.  

 

The intention is to inform VCSE and stakeholder organisations of the various options, so that they may work 

together to identify the best options to use and engage all parties, organisations, commissioners and            

service users.  

  

Level four is for organisations who want an external evaluation of an organisation, service or project. This 

option would normally only be realistic for a few organisations or if the resources are available to undertake  

this type of review, which may be done by a consultant or academic.  

The following CASE STUDY uses the level one option to illustrate  the impact of the Car Scheme. An              

explanation of what can go into a case study is outlined on page 17.    
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Income can be shown as a single figure, or as in this example, as different sources to show the diversity of 

income sources.  For commissioners and funders, the addition of income from other sources demonstrates 

an    immediate added value to their funding. 

 

Staff numbers, including volunteers, shows how the funding supports a large ‘workforce’ and can be used in 

calculating the added value, which is mentioned later in this piece. 

 

Activities and Outcomes show what a service or organisation does, and its key facts. In addition to the 

quantitative numbers shown here, these can be descriptive of specific types of activity. Options to add      

additional layers of information, with descriptions of  services, activities, outcomes and peoples stories, can 

be used as a follow on from this initial quantitative option or mixed together to suit the needs and                         

preferences of  organisations.  

 

Financial value has been calculated in this example using the volunteer staff, and a benchmark for        

calculating volunteer contribution used by the Heritage Lottery Fund. 

 

This states a value against Professional level expertise of £350 per day, Specialist level expertise of £150 

per day and a general volunteer at £50 per day (another standard often used in health settings places a   

single notional value of c£11-12 per hour on volunteer time: volunteering England uses a flat rate of c£9 per 

hour). 

 

Measures of Value can extend to include the value of the activities, the work paid staff contribute, the       

impact of the difference made and organisations with a clear methodology or  those who want to develop or 

use an appropriate measurement. They are the option at level 3 of the framework to look at over a hundred          

different impact measurement tools. 

 

For this example, as an alternative what could be measured is the value of the support given by the drivers, 

who often provide support for the passenger beyond simply transporting them. They can often be the                 

passengers only contact on the day. The benefit to the drivers is to help others, giving a positive purpose 

and being part of the team. Although some SROI tools may attempt to do this, there is currently no          

accepted methodology across different levels of stakeholders. 
 

 

The simplicity of this method, is to make it accessible to all organisations and community groups as a quick, 

shared way of showing what they do and the difference they make. It can be used by larger organisations 

as a quick way to demonstrate value, though the complexity of larger organisations may need a distillation 

to identify the of key impacts or messages.  



State of the Sector report 2016/17– Reaching People 19 

COMMUNITY GROUPS AND   

ORGANISATIONS AREAS                

OF ACTIVITY 

The following charts illustrates how income is distributed across charitable causes and where registered 

charities operate in each causal area.  
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REACHING PEOPLE 

WHAT DO THE SECTOR ORGANISATIONS DO 

The range of activities is almost impossible to gather in one place as the c2,500 groups and organisations 

each do many activities and services in a number of different ways, across a number of different areas, as 

described in the charts above. 

 

Previous State of the Sector reports have described what some of these organisations do. For the purpose 

of this report we look at the same story of support and community involvement from the perspective of             

individual stories. 

 

These stories are a mixture of direct services provided as part of a persons recovery from ill health or                

operation to support their living independently with a health condition. What is often called ‘Social              

Prescribing’, locally defined as;  

 

“A range of services commissioned to supplement health and wellbeing prevention and treatment services 

through non-clinical social, emotional or practical schemes focused on improving individual and community 

mental and physical health.  

 

Groups that can particularly benefit from social prescribing include people with mild or long-term mental 

health problems, vulnerable groups, socially isolated groups, frequent attenders of either primary or            

secondary healthcare, those with one or more long-term conditions and those who have had a recent               

in-patient health or social care episode.” 

 

The following stories illustrate how community organisations and groups support social prescribing and how 

the broader network of community groups and their activities’ provide a framework of support. 

 

The last section of this report looks at the broader support sector organisations provide that supports            

people to achieve positive behaviour changes to adjust to live with changes in their lives that may be a    

result of illness, a condition or a wish to be healthier and happier.  
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SUPPORTING PEOPLES STORIES 

Care and Repair 

“A client contact us directly, whose wife was currently in hospital and unable to come home until they had 

ramp access to their property.”  

 

“We visited the property and supplied and fitted a wheelchair ramp to the front door.  This work has enabled 

the client to be discharged on time. Following this, the client called to say that he is very happy with the 

ramp and the way the technicians worked. He advised that his wife had been ot for the first time in four 

months!” 

 

A referral made by a Care Manager for a person who was temporarily living in Cliftonville Care Home. 

 

The client has dementia and arthritis. Due to restricted finances, she was due to be discharged to live with 

her daughter, but needed work carrying out prior to this happening. Care & Repair attended the property 

and fitted grab rails, a toilet seat surround, shower stool and galvanised railing to the exterior to improve 

accessibility.  

Appendix 1 : Care and Repair summary of services 

www.careandrepairnorthamptonshire.org.uk  to see other services and support. 

 

SERVE 

The person referred needed three visits each day, in the initial stages, by a carer to assist with personal 

care, meal preparation and medication management. They were deemed alcohol dependent and there were 

behaviour issues.  

 

Prior to hospital admission they were not in a fit state to take care of themselves and prior to care           

commencing, Serve arranged for two deep cleans to be carried out on property, to ensure a habitable      

environment. 

 

During the period of care support, they became rehabilitated and their needs became less, so the care     

arrangements were decreased from three calls per day to two calls per day support from one care worker.   

http://www.careandrepairnorthamptonshire.org.uk
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This continued until they then felt capable to be able to make their own lunch. The care package was       

decreased again to one call per day support of one care worker to assist with personal care and medication 

management.  

 

The person progressed to feel that they no longer needed support, we liaised with the GP to get all          

medication onto repeat prescription,  provided in a blister pack. They also liaised with Wiltshire Farm Foods 

to ensure there were ready meals delivered to the house to enable more control over their own care.  

 

Towards the end of the care being delivered, carers taught the person to make porridge and use a                 

microwave to become completely independent.  

Appendix 2 : Serve services summary of services 

www.serve.org.uk to see other services and support 

 

NVCA – Purple Pet Power - ‘pet sitting service’ 

A dog owner was in hospital and expecting to be in for a number of weeks.  Purple Pet Power arranged for 

a foster carer to care for the dog from 31st July 2016 until 6th August when her owner returned home.       

During this time the dog was happy and content.  The PPP volunteer stayed in contact with the owner      

during this time by mobile phone and was able to assure her that her dog was fine. 

 

The positive outcomes of this were that; 

 The dog was successfully cared for by a foster carer. 

 The owner stopped worrying , as her dog had never been in kennels before 

 The owner had regular contact with the foster carer and this helped her recovery.  

Appendix  3 : Purple Pet Power summary of services. 

www.nvca.org.uk  to see their other services and support. 

 

Accommodation Concern  

Our team received a call from the hospital stating that a man was an in-patient and was facing immediate 

eviction.  Accommodation Concern met with the client on the ward and thoroughly assessed the situation. 
 

 

With the clients’ written authority, we determined that arrears were building up, as the Landlord was not 

aware that the client was currently incapacitated and could not physically pay the money owed. We                          

http://www.serve.org.uk
http://www.nvca.org.uk
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negotiated with the Landlord and came to an agreement on the arrears payments that would allow the               

client time to recover. 

 

Unfortunately during this time the Landlord breached the agreement and attempted to evict the client.       

Accommodation Concern challenged this and the client was discharged at the right time into his home when 

he was well enough.   

 

We continued to work with the client to ensure that the rent was paid and the arrears fully paid off.  We then 

helped the client to access more stable housing. 

Appendix  4 : Accommodation Concern summary of services. 

www.accommodationconcern.co.uk to see their other services and support. 

 

South Northants Volunteer Bureau 

SNVB provides a volunteer gardening service (Garden Buddies) for the most needy in the district and Kevin 

joined the team briefly in 2014, returning 2 years later as he was still unemployed.  

 

Kevin says that Garden Buddies has transformed his life, which is now blossoming since he first started        

volunteering. “I volunteered for Garden Buddies, as I wanted to do something which gave me a sense of 

purpose and I knew would make a difference to local people. The buzz for me is seeing their faces when 

the work is done”. 

 

“Through volunteering my self-esteem, confidence, social skills, work skills and employability levels have 

increased. I have completed 100 gardening jobs and volunteered for over 130 hours and I’ve loved every 

minute. Whilst volunteering, SNVB staff told me about a bursary that I could apply to via Northamptonshire 

Community Foundation i.e. The Henry Martin Fund, which awards grants of between £50-£500 for                      

individuals needing financial support to help get into training or employment.” 

 

“With the help of SNVB and SNC’s Job Club staff, I successfully applied for this bursary and I’m utilising the 

monies to start a small garden maintenance business. What an amazing volunteering journey this has 

been.” 

Appendix 5: to SNVB services summary of services. 

www.snvb.org.uk to see their other services and support. 

 

http://www.accommodationconcern.co.uk
http://www.snvb.org.uk
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Northamptonshire Carers 

A patient from NGH was due to return home, who was independent in her care needs but extremely        

anxious about returning home after a three week admission.   

 

We arranged for a peer supporter to meet the patient on the ward to discuss what support we could offer 

and agreed a plan for visits, ensuring that the patient had access to funds to pay for any shopping/services 

required. 

 

On discharge we visited as agreed and found the patient to be a lot less anxious. We did a full shop and 

confirmed that the patient had someone arranged to do some odd jobs around the home for her, but needed 

a gardener. We ensured her medication from the hospital was accurate and that she understood what she 

needed to take and when.  A referral was made to Age UK for on-going services, shopping/form filling/

domestic and gardening support.   

 

On the second visit the patient had settled back into home life well.  We contacted a carpet cleaning                 

company to take a carpet cleaner away, a solicitor to enquire about documents, filled in a form and dropped 

out of date medication off at the pharmacy.   

 

We agreed further contact would be made by phone, and when we called, she was doing well and had Age 

UK with her, who had arranged to visit every Friday for 1.5 hours to help with housework, medication, form 

filling etc.  They had also sourced a gardener for her.   

Appendix 6 : Northamptonshire Carers summary of services  

www.northamptonshire-carers.org to see their other services and support. 

 

Northamptonshire Rights and Equality Council 

AD’s STORY - “I was employed in the role of a Sales Executive for a company registered in Ireland, but I 

was employed to work throughout the UK, mainly in England. My job required that I travel to see companies 

to show them samples of our products. I have many years’ experience in this field and everything was okay 

within my employment until I was diagnosed with having a cancer.  

 

I was unable to drive until my treatment had been completed. My employer reacted by informing me by 

email  that driving was an essential part of my job and my employment was terminated. They offered me an 

alternative job which would have been even more difficult for me to do than my previous job. 
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I approached Northamptonshire Rights and Equality Council (NREC) who helped me make a claim to an 

Employment Tribunal for direct discrimination and indirect discrimination. In the process of challenging this; 

the matter was settled financially without the need for me to go to a full Employment Tribunal. 

Had I not approached Northamptonshire Rights and Equality Council I would have had to deal with this        

matter with a costly Solicitor, however, I received some settlement  money from my former employer. I can 

now get on with my life.” 

Appendix  7 : NREC services summary of services 

www.northantsrec.org  to see their other services and support. 

 

 

http://www.northantsrec.org
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+ + = Capability Motivation Opportunity Behaviour 

8 

To support the NHS ‘5 year forward plan’ and its key principle to increase the amount of community based 

care , self-management of conditions, to support and embed changes in lifestyle to improve health and  

wellbeing, the Behavioural Insights Team (BIT, jointly owned by Cabinet Office and NESTA), have produced 

a series of papers on how the NHS and VCSE sector can work together called ‘Realising the Value’.  

 

The papers encourage and provide a theoretical and practical basis on which the NHS, its commissioners, 

decision makers and the Voluntary and Community Sector can come together to achieve the ambition of the 

NHS 5 year forward plan.  

 

One of the areas covered in the papers is that of behavioural change and the factors that influence                      

individuals to adopt healthier lifestyles, achieve positive change and manage a condition or their recovery.  

 

VCSE organisations engage people in their journeys to recovery through the health and care services they 

provide, via the general activities they provide across all their projects, the community activities they                         

undertake and the opportunities they provide for people to engage in volunteering. 

 

From the ‘Making the Change’ paper in the series comes a piece of research that identified three main         

components that need to be present for behaviour to occur: 

8 

SUPPORTING POSITIVE CHANGE 

BEHAVOURIAL FACTORS IN A PERSON 

& COMMUNITY CENTRED APPROACH 

TO HEALTH AND WELLBEING 

 http://www.nesta.org.uk/sites/default/files/making_the_change.rtv_.pdf 

Knowledge 

and skills 

All the factors that lie 

outside the individual 

that prompt the            

behaviour or make it 

possible 

Conscious goals and 

decision making as well 

as habits and emotional 

responses 

These factors 

interact to             

produce                    

behaviour 
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Within each category different factors may be present making a behaviour more likely.  

  
Factor 

  

  
1. Growth mindset, 

self-efficacy and ‘grit’ 
  

  
2. Removing friction costs 

  

4.  Intrinsic motivation 
  

3. Social connections 
  

5. Goal-setting and 
feedback 

Capability Opportunity Motivation 

In the ‘Realising the value’ series, there is a recognition that to influence and change behaviour, 

“information and good intentions” are not enough.  

 

To support, influence and on-going contact, which local community organisations and groups provide 

through their activities, local presence, local volunteers and staff. They also provide a longer timescale of 

contact and informal/social information and feedback support for those, where changes in lifestyle can     

significantly improve their health and wellbeing or ability to manage a condition. 

 

The factors described above, with some additional explanatory notes from the BIT team, are shown below, 

each with a description of how the community sector can and does support people to achieve change. 

 

1. Growth Mindset: Mindsets' are beliefs about a person’s basic qualities. People’s mindset can     

roughly be divided into ‘growth mindsets’ and ‘fixed mindsets'. People with a fixed mindset see their 

(and other people’s) basic abilities as unchangeable, whilst people with a growth mindset view              

capabilities as something that can be developed. (Self-efficacy is a belief in one’s ability to complete 

challenging tasks, achieve goals and cope in spite of obstacles. High self-efficacy or ‘grit’ describes 

the determination to persevere over long periods). 
 

 

 

Positive or growth mindsets can be learnt, through breaking down tasks into small steps that a person can 

take, in their own time, with supportive feedback and reinforcement. Professionals often do not have the 

time to do this, whereas community based networks of contact and support can spread small amounts of 

input over time and be there to provide on-going informal and social input.  

 

2. Friction Costs: Seemingly small increases in the effort (‘friction costs’) required to perform a               

behaviour can make a surprisingly large difference as to whether that behaviour takes place. 
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Personalised, local solutions to small barriers and identifying appropriate opportunities can be supported in 

community settings by a network of community groups, who can live in the local community, understand 

local people, local barriers and solutions and can provide positive examples and informal support.  

 

3. Social Connections: Social networks within communities create ‘social capital’  meaning that people are 

richer in support, reciprocity and knowledge sharing across social divides. 

 

A framework of support through local based organisations with local volunteers and staff provide an easily 

accessible source of support knowledge and opportunities to engage, alongside all the other community 

activities they do, which provide additional opportunities for informal/social  contact.  

 

In engaging with the social networks each individual adds to the capacity and support available, often    

staying on to help others and provide active examples of what can be done, acting as a source of            

information on local solutions. 

  

4. Intrinsic motivation: Being motivated means being moved to do something. It has different aspects:   

motivation may be intrinsic or extrinsic. Intrinsic motivation is  experienced when we find something     

inherently satisfying. Extrinsic motivation describes the motivation to earn external rewards or avoid 

punishments. 

 

Intrinsic motivation tends to drive change rather than extrinsic drivers, as intrinsic motivation influences the 

values we hold, which are key to why we do things. Communities influence through shared information  

‘norms’ and reinforcement of behaviour. Community groups provide a network through, which information, 

lived  experience and reinforcement of positive behaviour can be communicated and seen.  

 

5. Goal setting and feedback: Achieving a goal often involves more than deciding what to aim for and then 

working at it. Breaking goals down into manageable ‘chunks’ and receiving timely feedback along the 

way, can make it more likely that a person will stay on track and ultimately achieve their goal. 

 

The local presence of staff, volunteers and community organisations provides long term support to enable 

change to take place at a pace appropriate to the person, while providing direct or indirect support or      

services. Feedback can be both direct and indirect and simple contact allows any change to become               

normalised without being the focus of every conversation.     
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Appendix 1: Care & Repair Northamptonshire 

Keeping Homes Warm, Safe & Secure 

Across Northamptonshire 

 

Care & Repair Northamptonshire:  

Practical preventative measures within the home for vulnerable people of all ages, regardless of tenure of 
property.  

Geographical Coverage:  Countywide  

Service Provision Details:  

Comprehensive range of services aimed at supporting independent living, carried out by in-house team of 
technicians. DBS checked and Trading Standards approved.  

Fully person-centred service to support diverse needs of wide range of clients, with own workshop facility 
for specialist solutions. Services include:-  

 General Handyman and Repairs Service including electrics, plumbing and carpentry  

 Home Security Service including doors and windows, lighting, arson prevention and domestic abuse 
measures  

 Minor Adaptations Service including grab rails, stair rails, half steps, lever taps, keysafes  

 Home Safety & Falls Prevention Service initial home assessment through to range of remedial 
measures to address hazards relating to falls, fire, home security, home warmth  

 Mobility Scooter Housing Service offering storage and access solutions  

 Bathroom Adaptations Service  

 Specialist Child Safety Measures  

 Home Warmth Service including draught exclusion and secondary glazing  

 Gardening, Fencing and Clearance Service  

 Moving of furniture, removal of unwanted items  

Contact Details:  General Enquiries: 01604 782250    office@careandrepairnorthamptonshire.org.uk  

Care & Repair Northamptonshire, 25 Tenter Road, Moulton Park, Northampton NN3 6AX  
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Appendix 2: SERVE 

Services for older people and adults with physical and sensory impairments  
 
Number of Employees:     52                                          Number of Volunteers: 88 
Location: Rushden, East Northants, Wellingborough.  
Geographic: Rushden, East Northants, Wellingborough 
 
Service Provision Details:  
At Serve we offer a range of services designed specifically for older people and adults with physical and 
sensory disabilities 
.  
Our services include:  
 Domiciliary Care 

 Carer’s respite  

 Domestic care  

 Hire of equipment and advice  

 Transport, including wheelchair adapted vehicles 

  -Wellbeing Activities  

  -Craft Groups 

  -Tea Dance 

                    -Prevention Exercise Groups using the new OTAGO exercise programme  Standing Up For 
 Ourselves  Reducing Falls & Promoting Bone Health - A Strategic Commissioning Framework 
 for Northamptonshire (2015-2020) 
  -IT Training 

 -Friendship Club 

 -Older Person’s Forum 

 Day Trips 

 -Domestic Shopping  - supermarkets 
 -Pub Lunches 
 -Garden Centres 
 -Theatre Trips 
 -Christmas Markets 
 -Single wheelchair access vehicle trips 
 Therapy Centre offering foot health treatments, homecare visits and other holistic therapies 

 
How to access:  
For more information contact:  
Tel: 01933 315555  
Website: http://www.serve.org.uk/   
Email: info@serve.org.uk 

http://www.serve.org.uk/
mailto:info@serve.org.uk
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Appendix 3: Purple Pet Power 

Ensuring much loved pets are cared for by caring and checked volunteers if their lone parent is           

admitted to hospital in an emergency situation. 

 

Why we are needed: 

 Many elderly people live in our communities with a pet as their only companion. 

 Many of them have no close family or neighbours that will support them. 

 Evidence shows that some people will refuse to go to hospital if there is no-one to care for their pet. 

 Hospital staff have reported that patients can become stressed and agitated if their pet has been left 
alone making both recovery and the hospital stay longer. 

What we do: 

 Provide trained and DBS (criminal record) checked volunteers to support. 

 Risk assess the situation to ensure both the pet is safe and their lone parent is kept informed of their 
welfare. 

 Ensure the pet is nourished by regular visits. 

 Ensure pets are exercised and played with. 

 Clean cages (birds) and replenish with food and water. 

 Provide short term fostering if necessary. 

 Continue with visits when lone parent returns home until they are able to take over care. 

How to access: 

Call 01933 396 382– Available 8:30am– 4pm 

Call 0799098299– In an emergency or after hours 

Email: info@nvca.org.uk 

 

7 West Street 

Rushden 

Northants 

NN10 0RT 
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Appendix 4: Accommodation Concern 

Preventing and Alleviating Poverty, Hardship, Need and Distress 
 
Service Provision Details:  
 

 Independent Housing, Debt and Welfare Benefit Advice (all AQS Quality Marked). 

 Housing and Homelessness issues, court representation, debt work, assistance with welfare              

 benefits including appeals and tribunals. (Subject to resources) and more.  Currently Kettering       

 borough only (changes April 1st 2017) . 

 Preventative Outreach & Wellbeing Support. 

 Advice and support to keep homes, access healthcare, increase physical and social activities,                
 maximise income, reduce debts and arrears, promoting a safe and  healthy lifestyle and more.  In 
 the Kettering and Corby Boroughs. 

 Holistic Advice and Support Including delivery of accredited life skills training . 

 Advice and support to access volunteering, training and life skills courses. Assistance with benefits, 
 reducing arrears, and removing obstacles to personal wellbeing and more. In the Kettering and 
 Corby Boroughs . 

 Employment and Training Support. 
 Support to find and apply for jobs, education and training.  Additional practical support e.g. basic     
 literacy, provision of travel to interviews, PPE and more. In Kettering, Corby, Northampton and South 
 Northants Boroughs.  
 #SCRAN Food Project. 
 Emergency food for people in immediate need in the Kettering Borough. 
 Food bank distribution point. 
 Emergency food for people in immediate need in the Kettering Borough. 
 
How to access:  
For more information contact:  
Tel: 01536 416560 or 01536 522233  
Website: http://www.accommodationconcern.co.uk 
Email: help@a-c.org.uk 

http://www.serve.org.uk/
mailto:info@serve.org.uk
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Appendix 5: South Northants Volunteer Bureau 

SNVB works across the whole district of South Northamptonshire. We work with volunteers and local                    
voluntary groups on a day to day basis. We place and support volunteers and offer support to organisations 
which use volunteers. Organisations turn to us when they need volunteers or want advice or help with              
managing and developing their activities. The following outlines the range of services and support we offer: 
 

Brackley Area Volunteer Car Service 

The car service helps passengers living in Brackley town and the surrounding area. We provide transport 
for people who are unable to get to medical and social care appointments such as:  Doctors, Dentists ,             
Opticians, Hospitals, Chiropodists, Day Centres. We also take people to visit relatives who are in hospital or 
residential care.  
 

Community Minibus 

The Village Networks project uses a minibus to transport people to access services.  This minibus can also 
be used by village groups etc. 
 
 
 
 

Happy at Home Partnership Project 
Happy at Home is a five year Big Lottery Funded project. Its aim is to help older, rurally isolated residents to 
access available local services, and as a result, feel happier about living in their own homes for longer. 
 
Charity Crafts 
SNVB identified a need for a Charity Craft Circle following several enquiries from potential volunteers and 
local community groups.  The project aims to provide opportunities for people who are isolated and are             
interested in handicrafts, to use their skills to help local charities.  
 
School of Life 
The next three years will see a set of exciting opportunities across the county of Northamptonshire. Thanks 
again to the Big Lottery Fund for supporting and recognising the projects previous successes. School of life 
is a unique project which celebrates the skills, knowledge and experiences of all generations by engaging 
them in a wide range of activities that are new, fun and above all enjoyable. 
 
Supporting volunteering 

If you live or work in South Northamptonshire, come and see us at our Towcester or Brackley Volunteer 
Centres. We will provide all the information and support you need to make your voluntary work a success 
and to ensure that the time and effort you are offering isn’t wasted. You can make an appointment for a       
confidential "interview" with our Volunteering Co-ordinator. We regularly attend the SNC Job Clubs at 
Brackley (Town Hall) and Towcester (Forum). 
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Village Networks  - Your link to advice and support 

The success of new funding from The Big Lottery allows us to expand our outreach into Daventry District 
and Cherwell District, as well as South Northamptonshire, but also to work with more organisations to 
broaden the range of face-to-face advice and support: 

 Village Networks holds events and drop into the Village Networks vehicle (the “RIC” - Rural Information 

Centre).. 

 Use the project for contact information to get in touch with experts to help on issues such as welfare 
benefits and debt advice; health and wellbeing; reducing household bills (i.e. gas, electricity, heating 
oil); reducing isolation; volunteering, and linking up with basic/beginner computer training. 

 One-to-one, confidential meeting by appointment with an advisor in the ‘RIC’. 

 local opportunities and activities on offer through local community groups. 

Take advantage of on-board internet access, printed information and the wealth of knowledge of staff and 
professional advisors. 

 

Village Networks on tour 

What we can help with: 

 Professional free & independent advice and support on welfare benefits, debt and pensions. 

 Advice on household utility bills: help you to find the best deals (gas, electricity, LPG, heating 

oil). Bring a copy of your supplier statement to an event or the RIC vehicle. 

 Health and wellbeing: receive advice from experts on issues that concern you. 

 Ask about basic/beginner lessons on using a computer, emailing, online shopping. 

Job-seeking advice and a range of support to help you. 

Connect with local voluntary/community groups and find out about local volunteering opportunities. 

 

Supporting groups 

SNVB offers help and support to voluntary organisations across the district. We offer our services to any 
voluntary sector organisation or community group that operates in South Northamptonshire., funding 
sources and fundraising, volunteer recruitment, practical support, advice and guidance, IT, Networking . 

 

Garden Buddies 
Garden Buddies is a five-year lottery funded project where volunteers provide practical help to elderly and 
disabled people, who have no other means of support, enabling them to maintain and enjoy their gardens. 

This community project aims to offer support to the most needy while also providing a positive focus for          
volunteers of all abilities. 

http://www.snvb.org.uk 

http://www.snvb.org.uk
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Appendix 6: Northamptonshire Carers 

 
 
Location: 
123 Midland Rd,  
Wellingborough  
NN8 1LU 
 
Geographical: Countywide 
 
Eligibility:  
Carers of all ages  
 
Provision Details:  
Northamptonshire Carers provide support to those who are looking after or supporting a friend or relative 
with a disability or long-term illness.  
 
Our services include a Carers Support Line, Support Groups, short breaks and Carers Assessments on    
behalf of Northamptonshire County Council.  
 
We support both Carers of a child with a disability as well as those looking after and adult of any age. We 
also have a Young Carers Team who provides support to Carers who are under 18.  
 
Contact: 
General Enquires: 01933 677837  
Carers Support Line: 01933 677907 (lines open Mon-Fri 9am-5pm)  
Email: carers@northamptonshire-carers.org 
Web: www.northamptonshire-carers.org 
  

mailto:carers@northamptonshire-carers.org
http://www.northamptonshire-carers.org
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Wellingborough Office:  

Azuka, Places for People,  

67 Elsden Road,  

Wellingborough  

NN8 1QD.      

Tel: 01933 229819   

Appendix 7: Northamptonshire Rights & Equality 
Council 

NREC campaigns for social justice in Northamptonshire. 

To do this we: 

 support and represent individual victims of discrimination 

 support victims of hate incidents and monitor hate incidents 

 raise awareness of the rights of individuals not to experience discrimination and to have their human 

rights upheld.. 

 

Geographical Coverage: 

Countywide 

 

Service Provision Details: 

Free legal advice and representation to victims of discrimination. Representation up to tribunal. Pre court 

work undertaken with service related cases.  

Support and advocacy given to victims of Hate Crime. Assistance to victims who wish to complain about 

poor responses to hate crime from statutory organisations.  

Support to agencies wishing to improve equality practice through bespoke training and consultancy.  

 

NORTHAMPTONSHIRE RIGHTS & EQUALITY COUNCIL 

A Company limited by Guarantee. Registered in England No: 04734851 

A Registered Charity No: 1097767  

Web Site: www.northantsrec.org 

twitter @Northantsrec 

Facebook  www.facebook.com/Northantsrec 

 

Main/Northampton Office:  

c/o Northampton College,  

Booth Lane,  

Northampton  

NN3 3RF 

Tel: 01604 400808 




