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What a year this has been for us at Voluntary Impact Northamptonshire. Now into our second 
year of the support and development contract for the voluntary & community sector (VCS), 
we have really seen our work come to fruition. We have concentrated on defining our role 
as the central support to the sector and have been working alongside our partners in local 
organisations to develop strong collaborations and partnerships to enhance support to 
communities in Northamptonshire. We have also seen the outgoing of our well established 
chair, Martin Lord, through to the incoming of our new chair, Chris Pallot, who has brought a 
new set of skills that will really enhance our board of trustees moving forward.

We have invested in building robust stakeholder 
relationships that allow us to take the views of the 
sector and its beneficiaries to the very highest strategic 
levels. We have worked with key stakeholders to show 
the value of the voluntary and community sector 
in an evidence and impact based way. VIN has also 
continued to bring appropriate representation to the 
key boards such as the Health & Wellbeing board, 
Health & Social Care Scrutiny Committee and the 
ESIF board to name a few. Our relationships with our 
colleagues in health have been in the forefront of 
supporting change to a more holistic model of support 
for health and social care.

We have also carried robust capacity building for the 
voluntary and community sector across the county 
which has included volunteering brokerage support, 
conferences, specialist training sessions, one-to-one 
development worker support, new online self-service 
resources, the ability to self-assess online and the 
introduction of mentoring and peer support, giving our 
users more choice than ever for accessing our support.

Our support to the development of the Countywide 
VCS consortium, Commsortia, has been fundamental 
in creating joined up partnerships for the voluntary 
and community sector which is currently standing at 
33 members. It has also enabled local organisations to 
access funds, in particular European funding where we 

have been successful in getting to second stage of the 
Building Better Opportunity ESF funding for the 2 LEP 
areas and in our bid to deliver Technical Assistance.

Our direct services continue to flourish and we have seen 
high demand on all of them over the last 12 months. 
These demands have been effectively met through our 
ever growing team of high quality volunteers.

We have recruited new members to the team whose 
level of skills and experience have been great assets 
to our existing team. We have also introduced a 
new appraisal system to ensure our staff have clear 
objectives and are well supported. The VIN team has 
a fantastic drive to be a shining example of a healthy 
workplace with a staff led group creating and delivering 
new ways for us to improve our health at work.

Overall I am extremely proud of our achievements over 
the last 12 months. We have a strong and highly skilled 
team, all of which are committed to achieving our aims 
and objectives, to providing quality services to our users 
and who passionately believe in what we deliver. I am 
seeing this reflected in our reputation and our ability to 
find quality partners who want to work with us across 
Northamptonshire and the region.

CHIEF
EXECUTIVE
MESSAGE

Jane Carr
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As this is my first message at Voluntary Impact 
Northamptonshire I would like to begin by thanking 
the outgoing Chair, Martin Lord for his contribution to the 
organisation over the past 5-years. With his support and guidance to the senior 
team we have been able to build a strong and successful organisation for which 
we can all be grateful.

We will also soon be saying goodbye to another 
long serving Trustee. Pat Ward has made a huge 
contribution to the organisation. VIN is built on the 
volunteers that make our sector so important and 
it is sometimes easy to forget that volunteering 
continues right the way through to the Board. The 
time and commitment given by these two colleagues 
has been much appreciated and we wish them well 
for the future.

We are fortunate enough to have recruited two new 
Trustees during the year. Jamie John and also Jessica 
Merson who will undertake the role of Treasurer. 
We welcome them both and thank them for their 
commitment to volunteering in Northamptonshire.

We have experienced another very successful, yet 
challenging year. We have held our core values as 
an organisation close to our hearts when making 
decisions about services that are often provided to 
the most vulnerable in our society. The operational 
environment is challenging for all involved in public 
service and this is just as relevant for VIN.

We continue to sit as the holder of the Countywide 
Support and Development contract awarded by 
Northamptonshire County Council. This enables 
us to fulfil a crucial role; acting as the ‘go to’ 
organisation for voluntary organisations requiring 
support. The organisation acts as the major
conduit for communication and engagement 
between the County Council and the voluntary and 
community sector. 

We have expanded our involvement with volunteering 
in partner organisations and are proud to be integral 
to the services at Northamptonshire Healthcare NHS 
Foundation Trust and Northampton General Hospital 
NHS Trust.

VIN continues to be central to Commsortia. This is 
an inclusive, sector-led, social enterprise vehicle 
delivered in partnership with others that brings 
tangible benefits to the sector.

Any organisation can only be a true success if it 
values and nurtures the skills and expertise of its most 
important assets, the staff who support us on a day 
to day basis. I would like to take this opportunity to 
publically thank every one of our staff, both paid and 
voluntary without whom we simply could not operate.

Our senior leadership team is in my opinion, 
exemplary. I would like to thank them for their 
drive, determination and tenacity in leading our 
organisation through yet another year. Your efforts 
are often unseen but are very much appreciated by 
the Board of Trustees.

As we draw another year to a close we look towards 
the next with enthusiasm. I am proud to be the 
Chairman of an organisation that makes a real 
difference. A real difference to Northamptonshire, a 
real difference to our Partners and most importantly, 
a real difference to those we serve.

CHAIR’S
MESSAGE

CHIEF
EXECUTIVE
MESSAGE

Chris Pallot
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OUR
YEAR

IN NUMB3RS

activity days organised 
for employers across 
Northamptonshire

face to face 
appointments

individual users visited 
the VIN website 

people follow our 
social media feeds

trips were completed 
by Volunteer Car 
Scheme Drivers

individuals and 
organisations 
received 
information and 
advice through 
our e-newsletterpeople attended 

our events

Over

35

603
28,460 

3172

12,512 

2653

1300
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Giving back to the local community, volunteering is an 
integral part of the voluntary and community sector. We work 
with organisations who involve volunteers to make sure that 
they have the individuals they need to deliver their services 
effectively. It’s equally important that people volunteering 
with them have a positive experience. 

Volunteering brings many benefits, including 
gaining valuable work and life experience, 
being able to get out and do something 
constructive, meeting new people and 
having fun. During the course of the year, 
we met with over 600 potential volunteers 
and contacted over 2,000 people about 
volunteering. 

Volunteering continues to be important to 
individuals for lots of reasons. It could be 
students looking to volunteer to help them 
with their studies, people with children 
who want to support their community 
activities or older people who simply 
wish to give something back. 

INDIVIDUAL 
VOLUNTEERING
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Volunteering

How many 
volunteers have we 
had working for us? 

How many 
companies have 
we helped to 
find volunteer 
opportunities for 
their employees?

How many of these 
found volunteer 

placements? 

How many 
volunteer drop-ins 

were there? 

How many organisations 
have we helped to find 

volunteers?

How many 
volunteer 
appointments 
were made? 

How many activity 
days have we 
helped to organise? 

78

466

603

35 3004

145

Stats
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Peter has been volunteering at Voluntary Impact since 2005 doing 
various roles for us. Welcoming in members of the public who are 
looking to volunteer, just like him. When asked why he volunteers, 
Peter said “I volunteer to help others and to stay involved!” He 
currently volunteers every Monday on our reception.

Peter True:

We offer training, information and one-to-one advice 
for organisations around volunteer management 
and we work closely with local companies providing 
opportunities for their staff to volunteer and help 
their local communities whilst fulfilling their 
Corporate Social Responsibility.

We are working with the private sector to identify 
ways in which we can work more effectively 
with organisations to find suitable volunteering 
placements for their employees. Employer supported 
volunteering continues to be a priority for 2016/17.

Volunteer Brokerage is a core function of Voluntary Impact 
Northamptonshire based at our offices in St Giles Street 
Northampton. The service promotes volunteering, supports 
the voluntary sector in finding suitable volunteers and offers a 
comprehensive brokerage service, matching prospective volunteers 
with needs of organisations. We also offer training, information and 
one-to-one advice for organisations around volunteer management. 
We advertise an average of 350 different opportunities at any one 
time, ranging from admin roles to befriending.

EMPLOYER 
SUPPORTED 
VOLUNTEERING 

VOLUNTEER 
SUPPORT FOR 
VCS GROUPS

Case study:

I volunteer to help others and 
to stay involved!
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Volunteers are widely recognised as a powerful tool for 
promoting healthy communities as well as the improvement 
of healthcare services. In a climate where thousands of older 
people are chronically lonely we have an opportunity and a 
responsibility to mobilise volunteers by providing volunteering 
opportunities which contribute to tackling this growing health 
and social care issue. 

Future of volunteering

NHFT 

Northampton 
General Hospital 

NHFT have commissioned VIN to provide a 
volunteering service from March 1st 2016.

The initial focus will be to review best practice 
and to map volunteering activity across the Trust. 
The initiative is in part, a response to the Savile 
Inquiry and resulting recommendations, and it is 
to ensure NHFT have appropriate and consistent 
policies, procedures, processes, structures and 
support for existing, and new volunteers. VIN will 
then move on to coordinate the recruitment of 
new volunteers.

This partnership has recognised that the 
management of a professional volunteering 
service requires vount work with key 
stakeholders. The Trust will work with 
Voluntary Impact Northamptonshire to provide 
robust guidance on the management and the 
recruitment of volunteers.



We provide a flexible and tailored support service to local 
voluntary and community organisations, helping to maximise 
their effectiveness and become adaptable to the current 
and changing environment. We have supported 413 groups 
and organisations across the county during this time period. 
The type of support offered has been wide ranging, 
from support in developing projects for funding 
applications to supporting trustees to manage 
their organisations more effectively. 

The type of support offered has 
been wide ranging, from support 
in developing projects for funding 
applications to supporting trustees 
to manage their organisations 
more effectively. 

GROUP
SUPPORT
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Our Group Support team deliver training events throughout the 
year, enabling the VCS in Northamptonshire to become more 
knowledgeable, and more impactful. Our training programme 
is wide and varied and includes subjects such as managing 
and supporting volunteers, measuring impact, how to read 
accounts, writing funding applications and DBS checks. 

of attendees say that our training 
has improved their knowledge.

of attendees say that our 
trainers have good or very 
good subject knowledge

We have helped organisations in the county to raise over 1.4 
million pounds! *

To help us to achieve this we have the Impact Funding Toolkit 
on our website which this year has attracted 302 new registered 
users from across the county, with a fantastic total of 3,755 
visits last year. That’s a lot of funding searches!

*£ 1,461,185.35 since the start of our contract we know it’s more 
than this however many organisations that we support don’t 
always come back to us and tell us how much they have raised. 
Note also the time lag between support and outcome can be 
over 6 months depending upon the funder.

Training events 

Funding support 

99% 

98% 

We have 
delivered 

training courses and 
information sessions to 
180 attendees.

21 
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Following the closure of Northamptonshire’s local 
social enterprise agency, Voluntary Impact Northamptonshire 
has stepped in to offer social enterprise support with the aid of 
the Social Business Alliance. We have given in depth support 
to seven social enterprises and delivered social value and 
measuring impact workshops to 34 people.

“Many thanks for your input yesterday. This 
was a great help not only to us but to all of our 
members – I also did an overview of funding and 
recommended your services to our members. 
You may have a few more customers in future!!!” 
(Trustee information session)

“Thank you very much for your valuable 
feedback. I have made the changes and will add 
the additional evidence and promotion methods 
as suggested…your help is much appreciated.” 
(Lottery ‘Awards for All’ application)

“It was a really useful meeting and Sue has kindly offered 
to support us further with the SROI process. The journey has 
well and truly begun but still a lot to do and get our head 
around. Thank you for your continued support.” 
(Turnaround furutres)

“Thank you so much for your assistance with the seed 
fund, it has finally been successful…” 
(NCC’s Health & Wellbeing Seed Fund application)

Social enterprise
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In 2014 a loose affiliation of organisations 
came together to organise a one day 
conference looking at sharing good practice 
around challenging homophobic, biphobic 
and transphobic bullying in primary and 
secondary schools. The conference was titled 
“I’m Still Me!” after a drama piece specially 
commissioned for the event from Northampton 
School for Boys, and was held at the Sunley 
Management Centre in Northampton in 
February 2015, and was fully subscribed with 
over 90 delegates.

From the overwhelmingly positive evaluation 
it became clear that this event should be 
repeated for schools in the north of the county, 
so with Voluntary Impact Northamptonshire’s 
support the loose affiliation of organisations 
became a constituted unincorporated 
association, the LGBT Partnership, in order to 
formalise their activities and access funding for 
another conference.

The LGBT Partnership consists of NBC’s LGBTQ 
Forum, Northampton School for Boys, Corby 
LGBT Network, The Lowdown, St Andrew’s 
Healthcare, Northampton College, VIN and 

Stonewall, the national LGBT campaigning 
organisation, however is open for other 
organisations to join.

The newly constituted LGBT Partnership then 
began planning a second conference to be held 
at the Cube in Corby. VIN supported this process 
and helped access funding from two funders; 
Northamptonshire Community Foundation and 
the Ben Cohen Stand Up Foundation. Additional 
funding was also received via Councillor Hales.

The Corby ‘I’m Still Me!” conference was 
held in February 2016 to coincide with LGBT 
History Month, and again attracted a capacity 
audience of over 80 delegates from primary 
and secondary schools. Northampton School 
for Boys performed their drama work live, and 
it was also available free to delegates as a DVD 
for use as an educational resource. The DVD 
was commissioned by the LGBT Partnership 
with funding secured by Councillor Anna 
King, and the film made by Screen Northants, 
a social enterprise working to promote film 
making in Northamptonshire, while helping 
disadvantaged young people gain practical 
experience of the film industry.

The keynote speaker on the day was the 
Reverend Richard Coles, one time member 
of The Communards, and now the vicar at St 
Mary’s in Finedon.

LGBT Partnership

Funding 
support 

Case study:
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The Car Scheme provides community transport to 
medically related appointments, for elderly and disabled 
people who live in the Borough of Northampton and 
Grange Park, and have no other way of getting to their 
appointments. It is a cost effective, reliable and supportive 
service for the local community. 

“I was impressed by and very appreciative of the 
Volunteers who drove me to and from the hospital 
for treatment. They were all considerate, kind drivers 
who made what was a daunting prospect, a pleasure”

CAR
SCHEME

13VIN Annual Review 2015-16



“The car scheme is a wonderful asset for 
elderly people with poor health.”

registered passengers 
who benefit from the 
service. 

hours of time donated 
to helping others with 
transport to 12,512 
medical appointments.

volunteer drivers 

Over

Over

1100

31,500

32

“Thank you for providing the 
service because it takes away 
the worries of hospital and GP 
appointments. Thank you.”

The Car Scheme is 
efficiently run and being 
door to door gives a 
feeling of security.
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July 2015 saw the return of our School of Life project, 
following a successful joint bid to the Big Lottery.

School of Life Intergenerational project brings different 
generations together around skill-swapping, to learn new 
skills and share experiences, bringing groups together who 
may not normally interact, break down social stereotypes 
and combat social isolation. 

Some of 
School 
of Life’s 
Projects:

School of a life worked with Clubs for Young People 
(CYPN) and Duston Parish Council to secure an 
allotment space at Berrywood Road site. With funding 
secured from Travis Perkins, and input from their 
corporate volunteering section, work began to clear 
and set up a community growing space. 

Our singing project brings 
together people with 
dementia and schools 
to learn music 
together. Key 
partnership with 
Pink Rooster, music 
charity plus care 
homes and schools.

School of Life formed a partnership 
between St Crispin Retirement Home 
and CYPN youth groups in Duston and 
Wootton. This project partnered ten 
young people with ten residents, the 
oldest resident being 91 years old. A six 
week course began in March, with the 
young people leading as I.T. Trainers. 

The Grow Together Allotment

Sing Together 
Remember Together Get Connected I.T. Project 

SCHOOL OF LIFE
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The Age Span project provided a much needed gardening 
service for elderly and disabled residents in the borough of 
Northampton. Volunteers with extra support needs, including 
young people with special educational needs, who may often 
be excluded from or face barriers in accessing mainstream 
volunteering have been more active and have increased 
confidence and self-esteem as a result of participating on
the project. 

Clients who have had their gardens improved 
have gained the physical and mental health 
benefits of being able to get out and about 
into their gardens and to live in their homes 
more safely. In many cases their gardens are 
no longer a physical risk to them or a cause of 
stress and anxiety.

A Lead Occupational Therapist at St Andrews 
said: ‘Our young people have benefitted from 
[accessing this project] and this has helped 
develop their pro-social roles, increase 
their self-esteem and develop their social & 
communication skills.’

One garden worked on in Hardingstone 
belonged to a severely disabled lady who 
had a seriously overgrown hedge which she 
was unable to deal with. Volunteers worked 
very hard on this garden and approximately 
520 kilos of garden waste was cut down, dug 
up, and taken to the tip before fabric and 5 
tonnes of gravel was laid. The lady now has 
a garden which is much easier to maintain 

AGE SPAN

Before

After

Case study:
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Voluntary Impact Northamptonshire organises a variety 
of events throughout the year, ranging from our training 
programmes right up to concerts at The Derngate to promote 
and support the voluntary sector in Northamptonshire.

We have successfully run 45 events this year – here is a breakdown:
• 28 Training Events • 3 Conference Events
• 6 Forum Events • 5 Partnership Events
• 3 Celebration Events

Over 1,300 people have attended our events

Our annual community concert at The 
Derngate, supported by Northamptonshire 
Community Foundation and Northampton 
Borough Council was an incredible success 
this year. The concert showcases fantastic 
community groups and brings together 
hundreds of people to create a wonderful 
evening of entertainment.

Who took part?
257 school children from 9 local schools plus 
the following community groups:
• High Flyers 
• Indian Hindu Welfare Organisation
• Sikh Community Centre 

Youth Club
• Haraam Arab 

Egyptian Dancers
• Starlight Stage 

School
• Ashby’s School 

of Dance

Voluntary Impact Northamptonshire in 
partnership with Northamptonshire Community 
Foundation hosted the Healthy Communities, 
Healthy Future Conference as an opportunity 
for delegates to look at health and well-being 
in Northamptonshire. The main focus of the 
event recognised how the voluntary sector 
can work with partners to deliver change at a 
local level. The conference included examples 
of innovation and best practice locally and 
from outside of Northamptonshire, as well as 
providing an overview of Northamptonshire’s 
current environment. 

Key stats:
• 170 in attendance 
• 27 exhibitors booked an exhibitor package
• 18 speakers/workshop leaders
• 159 tweets using #HCHF15
• 100% said they would describe the event as 

good value for money
• 96% said they would recommend the event
 to a colleague

EVENTS

Case study: Case study:
Community Concert 2015 at 
The Derngate.

Healthy Communities 
Healthy Future Conference. 
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FINANCES

INCOME
AREA

INCOME
TYPE

EXPENDITURE

INCOME BY 
FUNDER

VCS Support
& Development

Governance & 
Overheads

Direct
Services

Contracts
Projects

Direct
Services

Income
Generation

Projects

Other 
Contracts

Contracts

Income
Generation

Donations/
Trusts

Grants

NCC – Countywide 
Support and 
Development

University of 
Northampton

NBC – 
Partnership 
Fund

NBC – Countywide 
Support & 
Development

NCC –
Carscheme

Big Lottery – 
School of Life

Harmony –
Big Lottery

NGH

NHS – 
Carscheme Trust 

Donations

Commsortia

Northants
Police

56% 16%

12%

53%19%

13%

2%

22%
7% 56%

8%
3%

33%

51%

2%3%9%
1%

22%

2%

0.5%
2% 3%

4%
1%
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Contracts

STRATEGIC
OVERIEW
Throughout the last few years VIN has been working with the two Local Economic 
Partnerships, NEP and SEMLEP who cover the county to look at opportunities for the 
VCSE to be recognised and involved in the overall economic strategy for the county.

This work has come to fruition this year in a number of partnerships across the 
NEP and SEMLEP areas to apply for funding for VCSE organisations to deliver 
employment support to their communities.

Confirmation has now been received that the jointly funded European and 
Big Lottery projects supporting those furthest from the job market to get work 
ready or into work will start later this year.

VIN and Commsortia, will be leading involvement 
in plans for the development of future solutions 
in health to tackle the delivery, demand and flow 
issues being experienced by the NHS, Social Care, 
Public Health and Mental Health. In addition 
the sector has also been engaged through the 
consortiums of Access Corby, Mental Health 
Northants Collaborative and Support Northants 
(formerly Support Wellingborough), and through 
informal partnerships, the Carers Partnership 
Kettering Partnership.

VIN has been engaging with the local voluntary and community sector about the development of a 
countywide forum.  We have discussed in detail the need for the VCS to have a voice.
 
Throughout 2016/17 We will be seeking VCSE representatives to cover the 7 geographical areas of 
Northamptonshire in addition to thematic representatives of: 
• Arts culture and heritage • Environment
• Advice and advocacy • Housing and homelessness
• Crime and community safety • Equalities
• Health and wellbeing ( x2)

We aim to start the nomination and election process towards the end of the summer. 

Commsortia, is a countywide consortium of 
VCSE organisations, supported by VIN which 
is continuing to grow. Two other consortiums, 
Access Corby and the Mental Health Northants 
Collaborative have also joined with their members 
bringing the total number of organisations 
within Commsortia to 60. VIN encourages 
consortiums and partnerships to get the sector to 
work together, provide mutual support, provide 
opportunities to become more robust and to then 
access larger pots of funding. 

Health

Northamptonshire Countywide Forum

Commsortia
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