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CHAIR'S
MESSAGE
The past year for VIN has been the most challenging to date against a background of
uncertainty about the future of NCC and this continues to cause pressure not only to the
voluntary sector but to all statutory partners who work in the county.

Despite this, I am pleased to report that with the support of the senior team, we have
continued to meet the needs of our local communities, whilst providing leadership and
strategic direction for the voluntary and community sector. Our Board of Trustees has
seen some changes during 2017-18 and we have been pleased to welcome Max
Rutherford and Catherine Maryon who bring significant additional skills.

VIN is built on the volunteers that make our sector so important and it is
sometimes easy to forget that volunteering continues right the way through to the
Board of Trustees. The commitment given by my colleagues is much appreciated
and we work hard to ensure the organisation is fit for purpose. We continue to
work towards the recruitment of Trustees to ensure we maintain a healthy balance
of skills and experience on the Board.

I am pleased to report that we have experienced another successful,
yet challenging year. The operational environment is challenging for all
involved in public service and this is just as relevant for VIN. We
continue to hold the Countywide Support and Development contract
awarded by Northamptonshire County Council, which enables us to
fulfil a crucial role as the 'go to' organisation for voluntary organisations
requiring support. VIN acts as the major conduit for communication
and engagement between the county council and the voluntary and
community sector.

We have expanded our involvement with volunteering in partner organisations and are
proud to be integral to services at the University of Northampton, Northamptonshire
Healthcare NHS Foundation Trust and Healthwatch Northamptonshire. VIN also continues
to be central to Commsortia, an inclusive, sector-led, social enterprise vehicle delivered in
partnership with others that brings tangible benefits to the sector.
Any organisation can only be a true success if it values and nurtures the skills of its most
important assets, the staff who support it. The past year has been the most difficult we have
experienced for our staff and I would like to take this opportunity to thank every colleague,
both paid and voluntary, without whom we simply could not operate.
As we draw another year to a close we look towards the next with determination and
enthusiasm. Once again I am proud to be the Chairman of an organisation that makes a
real difference to our county and those we serve.

Chris Pallot

CHIEF EXECUTIVE
MESSAGE
Through turbulent financial times, Voluntary Impact
Northamptonshire has proceeded to deliver continuity
and support to a wide range of charities that provide
much needed services throughout the County. Coming to
the end of our fourth year of the support and
development contract, we have concentrated on defining
our role as the central support to the sector and have
been working alongside our partners in local
organisations, to develop strong collaborations and
partnerships to enhance support to communities in
Northamptonshire.

We have invested in building robust stakeholder relationships that allow us to take
the views of the sector and its beneficiaries to the very highest strategic levels.
We have worked with key stakeholders to show the value of the voluntary and
community sector in an evidence and impact based way. VIN has also continued
to bring appropriate representation to the key boards, such as the Health &
Wellbeing board, Health & Social Care Scrutiny Committee, the STP Board and
the ESIF board to name a few. Our relationships with our colleagues in health
have been in the forefront of supporting change to a more holistic model of
support for health and social care.

We have also carried out robust capacity building for the voluntary
and community sector across the county, which has included
volunteering brokerage support, conferences, specialist training
sessions, one-to-one development worker support, online selfservice resources, the ability to self-assess online and the
introduction of mentoring and peer support, giving our users more
choice than ever for accessing our support services.

Our support to the development of the Countywide VCS consortium, Commsortia, has been
fundamental in creating joined up partnerships for the voluntary and community sector, which is
currently standing at over 50 members. It has also enabled local organisations to access funds,
in particular European funding. Commsortia has also achieved significant progress in its first
year of delivery for the First for Wellbeing ‘Social Wellbeing’ Contract.
Our direct services continue to grow and we have seen high demand on all of them over the
last 12 months. These demands have been effectively met through our ever growing team of
high quality volunteers.
We have strengthened our governance and reporting and introduced robust financial
processes, along with electronic banking to ensure the organisation remains fit for purpose
moving forward. The VIN team has a fantastic drive to be a shining example of a healthy
workplace with a staff led group creating and delivering new ways for us to improve our health
at work.
Through a time of great change and challenge, I am extremely proud of our achievements over
the last 12 months. We have a strong and highly skilled team, all of which are committed to
achieving our aims and objectives, to providing quality services to our users and who
passionately believe in what we deliver. I am seeing this reflected in our reputation and our
ability to find quality partners who want to work with us across Northamptonshire and the
region.

Dawn Cummins

28,388

3,122

individual users visited the
VIN website

individuals and organisations
received information and
advice through our ebrief

OUR
YEAR

3,743

Over

790

people follow our
social media feeds

people attended our
events
Over

22,000

journeys were completed by
Northampton Volunteer Car
Scheme Drivers

VOLUNTEERING
The benefits of volunteering are well known, with significant academic research
pointing to positive impact for both the person volunteering and the recipients of
their action. Evidence shows it improves health and wellbeing, increases skills
and personal development; and brings cohesion to communities.

We have delivered a successful programme of outreach and
events across the county including our annual Volunteer Fair
that attracted:
Over

50

local volunteer involving organisations

and over

130

visitors.

VIN will continue to develop and share good practice resources,
work with partners and we feel it is imperative that we do not lose
that personal touch for our local communities. We hope to keep
our face to face service, which is extremely appealing to many
Northamptonshire people who are looking to volunteer, with
support from our funders Northampton Borough Council.

Volunteering … [enables] the individual not only to
enjoy the activity itself but to have a greater sense
of satisfaction in feeling that they are making a
contribution to wider society.
Piliavin and Siegl (2007)”Quoted in IVR 2011
Literature review

514

volunteer appointments
were made

217
of those found volunteer
placements
we have promoted

VOLUNTEERING

STATS

162

new volunteering
opportunities

we have helped

21
companies used our service
to find their employees
volunteering opportunities

330
organisations to find
volunteers

We engaged with over

1,900

people at events to
promote volunteering

INDIVIDUAL
VOLUNTEERING
When I retired, I knew I wanted to do something as I
live alone, so I started volunteering. I have gained
companionship and I’ll carry on until I am no longer
able to do so.
Stephanie

My role as a volunteer with VIN has changed over
the last year and I have to say I love it! I really enjoy
meeting students and staff at the University of
Northampton and promoting and encouraging
volunteering.
Jane

From our office on St Giles Street, our fantastic loyal volunteers
support us to deliver our 1:1 appointments and our weekly drop in
service offering information, guidance and support on local
volunteering opportunities to members of the public.
With an array of opportunities there is something for
everyone!

To read all our volunteering
case studies, visit our
website.

EMPLOYER
SUPPORTED
VOLUNTEERING
We work closely with companies to develop their Employer Supported Volunteering
programmes, through information and one-to-one advice. Understanding the needs of the
sector is enabling us to develop and create a range of resources and guidance, through which
we have been able to increase our corporate volunteering opportunities to support local groups.

VIN believe that ESV has the potential to deliver huge benefits to organisations. working closely
with businesses to introduce ESV volunteer programmes, brings mutual benefits that are of
value to all parties involved.

Community groups gain skills, advice and expertise, whilst employees gain skills development
opportunities and a sense of giving back to the local community and wider society.

NATIONWIDE EMPLOYER SUPPORTED
VOLUNTEERING AT HEADWAY
Headway Northampton is a community based centre that offers
specialist, social and therapeutic activities on a daily basis for
those that have sustained or acquired brain injury.
Headway is a haven for people who suffer from brain injuries and
for those who care for them. Janet, the mother of one of
Headway’s clients, kindly offered Headway the use of her
allotment.
No one more than her understands how important outside space
and activities are for those who access Headway. She expressed
on many occasions how much her son enjoys spending his time
there and how much she appreciates what they are doing.
A team from Nationwide spent a day volunteering at the allotment
for Headway. They helped to build a metal shed, raised flower
beds and moved soil to the raised beds to grow vegetables.
The aim of the project was to allow those who access Headway to
be able to join in with therapeutic gardening activities and create a
nice space to enjoy group BBQ’s.

It was great to be able to spend time
with colleagues I didn't really know,
as well as the feeling of doing
something worthwhile.

DID YOU KNOW?
109 employees actively engaged in Employer Supported
Volunteering, from companies around Northamptonshire, making a
difference and giving something back to their local community.

VOLUNTEER
SUPPORT
FOR VCS GROUPS
Our network meeting attendance remains strong and through a
series of workshops and training sessions, we continue to facilitate
and provide in depth practical knowledge to support volunteer
managers or those who support volunteers.

We develop and promote management and good practice
around volunteering. We continue to develop and enhance new
and existing networking and partnership opportunities
discovering new ways of improving volunteer impact with a
wealth of excellent guest speakers delivering pro bono advice
and guidance to support the sector.
The Volunteer Development Network runs quarterly and gives individuals managing
volunteers within their organisation the opportunity to meet others from across
Northamptonshire in similar roles. The network seeks to share best practice and information
amongst Volunteer Managers and Coordinators from all sectors across Northamptonshire,
and support volunteering across the county with aspects such as; raising the profile of
volunteering, the recruitment of volunteers, help with identifying funding opportunities,
encouraging joint working, identifying training needs and providing a point of contact for
activity related to volunteering.

Thank you for the
Development Meeting, it was
very informative and great to
meet so many colleagues
from our sector.

University of
Northampton
Through our successful on-going partnership with the University of
Northampton and the Changemaker Team, we continue to create
positive change for students and organisations to engage and make a
difference in our local community.
Volunteering supports students to develop their skills and
experiences and opens up opportunities to engage in roles,
which previously may not have been considered. A proactive
approach to meet students in their own environment on campus,
with an aim to tailor roles to match student’s needs and enable
them to engage in volunteering has been hugely successful and
is an immensely rewarding challenge and hugely beneficial to all
involved.

I encourage anyone considering
volunteering to get involved, engage fully
and make every effort as you won’t be
disappointed!
2nd year psychology student

We continue delivering volunteering advice to
students, academics and staff and be the conduit
between groups and organisations wanting to develop
their links and opportunities.

We engaged with over

870 students

A VOLUNTEERING ROLE THAT COMBINED
BOTH MY STUDIES AND INTERESTS
As part of my course I had a volunteer placement module. I
wanted to do something different, so when VIN suggested this
opportunity I jumped at the chance to be involved.
There is a stigma around volunteering for students. That it will be
boring and unsatisfying, but I can honestly say it makes such a
difference to the clients, the organisation and yourself. You get
out far more than you put in.
I am a 2nd Year Sports Development & Physical Education
student with a massive interest in sport, especially disability
sport. This volunteering opportunity allowed me to combine the
two.
As a sports enthusiast, I was offered the chance to encourage
clients, teach staff and train volunteers to use the new medi bike,
which had recently been purchased. I was also lucky enough to
support in their hydrotherapy pool.
Volunteering with FDS has opened up future career opportunities that I hadn’t previously
considered, with different client groups. Its definitely been much more than about the
120 hours I needed to complete! I have had some good experiences and challenges and
it has been amazing to overcome them.

DID YOU KNOW?
We are proud to announce our achievement in Investing in Volunteers (IiV),
the UK quality standard for good practice in volunteer management.
The process assessed the quality of our volunteer management and
involvement, prove and improves the effectiveness of our work with
volunteers, which continues to enhance our organisation's reputation.
Achieving the standard shows our volunteers , potential volunteers and
funders – how much they are valued and gives them confidence in our
ability to provide an outstanding volunteer experience.

Northamptonshire
Healthcare
Foundation Trust
Voluntary Impact Northamptonshire (VIN) has continued to provide
volunteer management to the Trust and will continue to do so until at
least March 2019 when a new contract will be proposed.
The processes and procedures have been established and are
working well. Due to the increase in enquiries and potential
volunteers we have recruited a Volunteer Coordinator, to support
Mandy. Sarah has been with us since June 2017, she has
previous experience in the private sector in HR, which made her a
real asset to the team.

224

71

volunteering enquiries

volunteers have been
recruited

83

active volunteers

8

volunteers became
paid members of staff!

We delivered targeted,
bespoke advice and
support to

176
organisations.

GROUP
SUPPORT

We offer support to voluntary and community organisations in Northamptonshire,
helping to maximise their effectiveness and become more flexible in their approach to
the current and changing environment, quality services, advice information and
training. The type of support offered has been wide ranging, from support in
developing projects for funding applications to supporting trustees to manage their
organisations more effectively and sustainably.

We have delivered a successful programme of outreach work across the county
within libraries and with partners, which has enabled us to meet and work with
groups and organisations of all sizes, especially small grassroots community
groups.

Thinking sustainably
We continued to provide the grant advice and support that many grassroots
organisations are looking for. However we also encouraged organisations to
think more broadly about different sources of income from across the income
spectrum.
We held a successful “let’s talk good finance” event together with Big Society
Capital, who gave an excellent introduction to the topic. The event showcased
the award winning Adrenaline Alleys’ journey to securing social investment for
their Corby site from Charity bank, as well as presentations from investors.

Thanks very much for an
extremely useful event. I finally
think I might understand how
social finance works!

TRAINING EVENTS
Our Group Support team deliver training and workshop
events throughout the year, enabling the VCS to become
more knowledgeable and effective. These have included;
Measuring impact, Applying for Funding, Sustainable
Funding, Reducing the Risk; Trustee Training and
Volunteer Management.

We have delivered

14
training courses and
information sessions

Funding Symposium
In keeping with our theme of sustainability we held our first
symposium. We were joined by partners Victoria Miles (Chief
Executive of Northamptonshire Community Foundation), Robin
Burgess (Chief Executive of Hope Enterprises CIC), Sean
Tizzard (Head of Funding, Local Sustainability Fund, at Big Lottery
Fund), Andrew Cook (Enterprise Advisor at Inspire2enterprise) for a
panel discussion on the subject of sustainability.
This was followed by a series of workshops on the following subjects,
delivered by staff and partners organisations.
Crowdfunding
Legacy and community fundraising
Writing a fundraising strategy
Trading
Top tips for writing funding applications
Collaboration
Working with students through the Changemaker Hub

Delegates were also given the opportunity to book 1-1
advice sessions with the BIG Lottery Grant Funding
Officers.

INSERT QUOTE

NORTHAMPTON
VOLUNTEER
CAR SCHEME
The Northampton Volunteer Car Scheme has been running for over 30 years and continues to
provide community transport to residents in the Borough of Northampton and Grange Park.
Elderly & disabled passengers are taken, by volunteer drivers, to medically related and
wellbeing appointments. It is a cost effective, reliable and supportive service to the local
community.
The scheme expanded its services recently to take passengers to wellbeing appointments.
These include fitness classes, lunch clubs, carers meetings, libraries and much more. The aim
of the wellbeing expansion is to help vulnerable adults remain active in their local community
and to help prevent social isolation and loneliness. The Car Scheme also works closely with
other voluntary sector organisation and care providers in the Borough to support vulnerable
adults locally.

36

volunteer drivers

1860

Journeys per month

1963

NORTHAMPTON
CAR SCHEME

Driver volunteer
hours per month

STATS

7000
Driver mileage per
month

3

Part time paid staff

1,000

Registered users

Grants:
£18,814
Donations:
£8,412
Memberships:
£21,397

The final year of our lottery funded intergenerational project
delivered more excellent activities in Northampton and
supporting delivery with our county partners SNVB and
NVCA,
Our coordinator Liz Carroll-Wheat has focused on exiting
the project, by leaving a legacy of excellent practice and
solid partnerships.

Over

1,200

have engaged in the
project this year!

Our partner organisations this year have included:
• Community Forums
• Parish Councils
• Schools
• Care homes/retirement homes and seniors groups

Our events have included lead participation at:
International Womens' Day
Umbrella Fair
Rocking Roadrunner Festival
Eclectic Fashion Show
World Wide Knitting in Public Day

Our projects included:
Knitting
Allotments
IT
Dance

Cooking
Sport
History
Film

THE WOOLLY CREW
Our knitting project had another busy year, being
asked to lead workshops at community events, such
as International Women’s Day and Rocking
Roadrunner Festival.
The volunteers once again presented an amazing
event for World Wide Knitting in Public Day, with over
1000 people attending their Woolly Aquarium Yarn
Bomb in Abington Park.
Participants ranged from knitting clubs, to care
homes, to schools and individuals, aged from 5 – 85
years!
Our sessions include drop-ins at a variety of partner
venues, Elsie’s Caf, The Good Loaf and even a new
pub session at The Olde England.

ECLECTIC CATWALK
A year-long project, to find real models of all ages,
resulted in an amazing event, held at The Guildhall
in Northampton.
With our partners at Age UK and NBC Older
Persons Forum, we recruited and trained older and
younger models to strut the catwalk, in front of a
sell-out audience, wearing vintage and
contemporary fashion.
Supported by students from University of
Northampton and Northampton College, plus local
fashion and beauty businesses, the project saw a
mix of participants who would never have worked
together, with learning experiences for all ages.
A one-off event, which really was the talk of the
town.

SCHOOL OF LIFE LEGACY
As School of Life comes to a close, we are incredibly proud of the delivery models which
we have created.
At a time when we are all tasked with doing more, with less, the project has succeeded in
showing organisations how they can network, to create great opportunities for joint
projects.

East Hunsbury Model
Their Parish Council have created a budget to continue to support activities
in their area and are looking at options to create their own intergenerational
project. This model of delivery includes Wootton Park School as key
partner, plus a seniors group with over 100 members. Their work is
supported by input from Clubs for Young People and their local Tesco
store. The parish council plan to expand on their remit, to involve other
schools and other organisations.

Duston Model
Their Parish Council continues to enable School of Life activities,
making a commitment to continue their joint projects, including
games sessions, gardening sessions, poppy project and
community allotment. Their network includes local Royal British
Legion, Hopping Hill School, Clubs for Young People and Youth
Inspired Youth Group and The Grow Together Allotment Project.

Dallington Model
This model has focused very successfully on
building a solid partnership between schools and
care homes. Templemore Care Home has taken
the lead to create on-going opportunities for
schools to bring classes to the home. This
model includes setting up reminiscence projects
and hosting lessons at the home, including
music and art and gardening.

ESF TECHNICAL
ASSISTANCE
During the year, we have continued to provide support for VCSE organisations in
Northamptonshire in all stages of applying for ESF funding, through our Technical
Assistance contract. For the first half of the year 2017 – 2018, there were not many
open calls for funding. So we concentrated on raising awareness generally, informing
groups of the current situation with ESF funding locally, providing information and
support, which would help them with any bids in the future. We have featured
information about the project and about ESF funding opportunities through e-briefs,
social media and our website, as well as sending regular updates through our projectspecific mailing list.

We have delivered
Through the year, we continued to promote and
publicise the project in a variety of ways; delivered an
application support and information session at a
briefing event for a local ESF community grants fund,
provided a training session entitled ‘Preparing for
European funding’ and publicised ESF open calls.

5

information and training
workshops to

30
organisations

Some ESF calls came out during this period. We advertised and
promoted these, helping organisations explore the possibility of
working together on applications. We held a network meeting for
organisations to discuss further; and our delivery partner
organisation, Commsortia, held an information session on the
current situation regarding ESF and likely future calls, at their
AGM. Staff working on the project attended several meetings
organised by SEMLEP, where they promoted and informed about
the project, held a number of individual meetings with groups to
discuss the calls and potential project.

EVENTS
Voluntary Impact Northamptonshire organises a range of events throughout the year, varying
from training programmes and workshops to community celebration events, which help to
promote and support the voluntary and community sector across Northamptonshire.

We have successfully run

10
4
1

23 events this year- here is the break down

Training Events
Forum Events
Celebration Events

1
4
3

Conference Events
Networking Events
Partnership Events

:
y
d
u
t
s
e
s
Ca

f
o
l
o
o
h
c
S
Celebrate
Life

This was a conference with a difference. Held at Wellingborough
Theatre, the day was full of participation, drama and interaction,
where the 150 attendees had no option but to join in.

Participants were selected from across the project age range; inviting participants
from all areas, plus councillors and other service providers. They were mixed in
with school children and care home residents, to give a real fusion of people.
A special youth-inspired edition of Question Time was devised by pupils at
Wootton Park School and filmed for the day. Our keynote speakers were from the
Dutch organisation Humanitas, who run care homes where university students live
alongside care home residents. Project partners helped to deliver innovative
workshops and presentations, including a Flash Mob of OAP dancing grannies
from Ryan Ashby School of Dance, interactive team games from Stanwick Lakes
Team and drama from Looking Glass Theatre.

FINANCES

Donations/
Trusts
Income
1%
Generation
1%

Grants
29%

Subscriptions
3%

Income
Type

Direct Services
8%

Projects
19%

Income
Generation
1%

Income
Area

Contracts
66%

Overheads
9%
Governance
1%

Other Project
Costs
13%
Volunteers
1%

34%
Other
Contracts

38%
VCS Support &
Development

Expenditure

Commsortia
23%

NHS
7%

76%
Staff

Other VCSE
Organisations
1%
University of
4%
Northampton
4%

Income by
Funder

Big Lottery
17%

4%
NBC

First for
Wellbeing

1% ESF

17%
NCC

STRATEGIC
OVERVIEW
Voluntary Impact Northamptonshire’s (VIN) role has changed over the last year,
moving to an even greater emphasis on its role as a strategic lead and point of
contact for all partners.

The strategic role has become more important, with the issues that have arisen
around the County Council and the move towards a Unitary structure for local
authorities and ensuring the Voluntary, Community and Social Enterprise(VCSE)
sector is a key part of plans and is resourced to deliver its role and support for
communities.

The work with health has also been strategically focused around the 5
year forward plan- the STP, though this role has moved forward into
developing the delivery of the plan, with the joint development of a Social
Prescribing model for the county, which now has a commitment of funding
to support part of the model.

VIN remains committed to supporting the VCSE sector and the
communities of Northamptonshire to develop strong networks of support
for everyone, that are properly funded and deliver support that
characterises the sector, in engaging with people earlier than statutory
services, can stay with people for longer and be available and responsive
as a safe confidential place for people to go.

15 St Giles Street
Northampton
NN1 1JA
Tel: 01604 637522
www.voluntaryimpact.org.uk
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