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CHAIR'S REMARKS
A week before this financial year began, our world changed as the fear of a serious viral threat
became real along with all the safeguards, precautions and prioritisations to protect against it.
The charity sector focusses on people, places and ideas, and unwelcome though lockdown was,
it was natural for VIN to develop its work with agencies large and small to protect our
communities and services.
As we look back over this period, what stands out to me is the number of positives we saw in
2020-2021, because of, in spite of, or purely coincidental to pandemic restrictions. Suddenly we
were using new ways of working together, electronic signatures became not only possible but
preferred, hand-washing went public, we discovered we could exercise outdoors (who knew!) the list goes on. In this vein, we used the power of digital technology to support our community
organisations and ensure that our training, information, advice and much-valued peer network
programmes continued. We supported the local COVID19 response with a place at our
Resilience Forum, and regionally through our CEO’s attendance at the Emergency Voluntary
Sector Partnership.
Our new CEO was by this time settling into his role, including, together with our Directors,
taking a critical look at our project and personnel structures to align with future needs. It was
also the period in which Northamptonshire began to wrestle with the implications of replacing
the previous County Council with two Unitary Authorities; VIN actively engaged with relevant
parties and officers to ensure the role of the charity sector in service delivery is acknowledged
and valued. Alongside providing support and guidance to community organisations both new
and experienced, this is part of our mission focus to boost the sector’s influence with
commissioners and policy developers. Through these drives we assist the sector’s resilience and
independence and encourage the provision of adaptive, relevant and effective services to
communities and individuals. I hope you are able to take a moment to read the Annual
Snapshot. It provides an overview of our work and the variety of projects we undertake and
support.
This is also the year in which our Chair, Chris Pallot, came to the end of his term. Chris led the
charity through extremely difficult times as, alongside the uncertainty of future county
infrastructures, local government funding almost disappeared. Thanks to his clear-sighted
leadership we are still here and going from strength to strength. Thank you Chris for your
service: And a massive thank you to all of the staff and the current Trustees for their effort, time,
knowledge and skill.

This has been a stressful, unpredictable, challenging and sometimes frightening period. Our
staff have brought their skill, experience and adaptability to the fore. Our Trustees/Directors
have volunteered their time and expertise to lead the charity in uncertain circumstances. I am
so proud to be a part of this team and look forward to contributing to VIN’s continued work in
North and West Northamptonshire.

THE POWER OF INFRASTRUCTURE
Rather than talk about the work we have undertaken over the past 12 months (all of which is
fairly easy to read and understand in the following pages) I felt it was important to talk about
the importance of Infrastructure Organisations, as I vary rarely get the opportunity to do so. I
always tend to talk about the importance of the VCSE sector as a whole, but Infrastructure
Organisations have always held a special place in my heart, and rightly so.
The Government talks readily about a Civic Society; It talks about Building Back Better or
Levelling Up Communities, but tends to singularly fail to understand the importance of
Infrastructure Organisations within that. Similarly, Local Authorities talk at length about how
they could not have survived the COVID19 Pandemic without the help of the VCSE, yet in
Northamptonshire, there has been no Infrastructure Contract since 2017. If we truly believe in
a Civic Society then individuals and community groups within our communities need to
believe that they can realise their aspirations, but they also need something more:
Community Organisations as community assets, need support, advice, information and
knowledge as they develop, grow and support more people in more communities. The way in
which this support can be best given is through a sustainable and thriving set of Infrastructure
Organisations, robustly funded and tied into outcome contracts which make sense to all. A
lack of Infrastructure support leads to a direct lack of community inventiveness.
I hope you enjoy reading our Annual Snapshot which provides a flavour of some of the
projects VIN has been involved in and continues to drive forward.

GROUP SUPPORT
The support of community organisations or groups (of all shapes and sizes) continues to form a
key part of our core aims and objectives. We compiled a programme of training, information
giving and peer networking, providing opportunities for local organisations to share
challenges, opportunities and best practice. Given the very real issue of COVID19 and it’s
impact on how people met and shared information, we moved to an online presence which
enabled us to reach more people in more organisations from the comfort and safety of their
own homes. Looking forward, we plan to deliver more virtual resources that organisations can
access and use at a time of their choosing, develop more Leadership Training as a way of
assisting organisations in business planning and development, continue to advocate for our
Executive Membership and assist more communities with our approach to Place Based Social
Action, through the construct of Community Organising.

VOLUNTEERING

Volunteering support continued to be a key theme for us during the pandemic. As a member of
the Voluntary Sector Emergency Partnership (VSEP) we worked directly with our partners in
Northampton to support volunteering requests around the provision of food and prescription
collection.
We acted as a local broker in signposting potential volunteers to the NHS (The Good Sam
Programme) and continued to recruit and advise volunteers through our online surgeries.
Further to this, we developed our Unmet Needs campaign matching local volunteers to local
residents who required support and assistance. We also provided information and advice to
the many Mutual Aid groups which were established during the COVID19 period.

NORTHAMPTON HEALTHCARE
FOUNDATION TRUST
Voluntary Impact Northamptonshire continued it's thriving relationship with NHFT.
In April 2020, we launched our Volunteer Befriending Service and welcomed a redeployed
member of staff to the team as an Administrator, bringing with them their wealth and
knowledge of clinical systems. The service has gone from strength to strength, continuing to
support people who are lonely and isolated with social interaction over the telephone.
In June 2020, we took over the management of volunteers in both Cynthia Spencer and
Cransley Hospice, and welcomed another member of staff to the team as the Volunteer
Coordinator.
We were successful in two funding bids which helped to maintain our telephone
befriending service and provided smart phones for our volunteer callers.
At the beginning of 2021, we launched a new project , entitled Volunteer to Career (this
assists potential volunteers who may be interested in a career in healthcare) and have
managed to secure further funding to support this project with a dedicated Volunteer
Coordinator.

HAPPY@HOME NORTHAMPTON
Due to the pandemic, the Happy@Home befriending project (a home
visiting service) was suspended. Like many other organisations though, we adapted and
modified our approach, removing our referral age barrier and supporting residents of all ages,
many of whom where experiencing increased levels of social isolation and loneliness.
In Northampton, our volunteers responded with enthusiasm and determination, with many
calling 2,3 or even 4 people twice weekly or even more.
Volunteer interest increased during the period of COVID19. As a result the Happy@Home
project recruited more volunteers and supported more service users.
Despite the challenges posed by the pandemic, the project has taken many positives from this
extraordinary experience.
As mobility barriers were removed we became more diverse, with volunteers of all abilities
being recruited. Our outreach capacity substantially increased and Happy@Home worked in
partnership with a number of local partners, including Saint's coffee, a new and local social
enterprise.
Looking to the future, Happy@Home will continue to build on these progressive changes, as
we develop a more sustainable project for the future.

BBO
The Building Better Opportunities project (or BBO) was set up to help those who have
additional barriers accessing education and employment across Northamptonshire. Individuals
with issues of mental health, reading and illiteracy, a lack of confidence or a fragile family
background are all addressed and dealt with under this project.
Like most other services taking place during the pandemic, we moved to a digital advice offer,
supporting 16 new participants and 20 existing. The scheme has continued to grow, with 8
individuals assisted into further education or training, 7 into employment and 5 into
volunteering roles: In addition, 15 individuals have moved from being economically inactive to
independently search for employment.
Some individuals were referred to the scheme but failed ultimately to qualify for BBO support.
However, these people were still provided with advice and knowledge on CV writing, interview
skills and in-depth discussions about education and career paths for the future.

VCSE ASSEMBLY
We continue to project manage the VCSE Assembly, and held an inaugural soft launch in
November of 2020. We supported the establishment of the assembly board, and assisted in
the recruitment of an independent chair and vice chair. Underpinning the assembly board,
several thematic groups were made operational and now meet regularly.
The establishment of two new Unitary Authorities has been timely for the development and
establishment of the VCSE Assembly. We have built positive relationships with both
Officers and Elected Members across both North and West Northamptonshire Councils.
Colleagues regularly attend the board sessions as observers and partnerships are being
forged.
Looking forward there are several priorities for us to focus on in the next 12 months:
A Communication and Marketing plan for The Assembly.
The sustainability of The Assembly (working in partnership with our Unitary Councils).
Continuing to drive and develop the Thematic Groups.
Reviewing the priorities that are emerging and understand best how these can be
addressed.
Establishing Task and Finish groups to support the Assembly governance process.

NORTHAMPTON COMMUNITY
TRANSPORT
Northampton Volunteer Car Scheme and Northampton Door to Door Service have a long history
of helping elderly & disabled people in Northampton. They provide a cost effective and
supportive transport option in the local community.
The Car Scheme has 35 volunteer drivers who use their own vehicles to take elderly & disabled
people to medically related and wellbeing appointments. Our bus service has 5 minibuses
supporting people to be independent and socially active.
We are passionate about the need for affordable, supportive transport provisions for those in the
community who do not drive and struggle using conventional buses. Not only is this type of
transport essential, it is also a lifeline for social interaction and wellbeing, helping prevent
isolation and keeping our community active, independent and involved.
During COVID19 we were able to support those who still had essential and urgent medical
appointments and treatments and our buses adapted to provide a shopping service for the most
vulnerable who could not leave their homes. We were also on hand for a telephone
conversation to ensure our members did not feel isolated or lonely.
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OUR FINANCES AT A GLANCE
Income Type

Income Area

Contracts £272,062
Grants £395,157
Subscriptions £17,946
Donations/ Trusts £79,435
Income Generation - NCT £92,434
Income Generation - Other £4,843
Other Income £16,398

VCS Support &
Development £117,715
Other Contracts £251,069
Projects £175,626
Direct Services Northampton Community
Transport £242,883
Income Generation £7,848
COVID response £83,134

Total £878,275

Total £878,275

Income by Funder

Expenditure

NCC and NBC £212,819.24
Big Lottery £191,447
NHS £120,288
ESF £37,066
Commsortia £165,458
Northamptonshire Community
Foundation £36,413
Lloyds Foundation £30,000
Other £84,785

Staff Costs £653,158
Other Project Costs £160,565
NCT Running Costs £51,206.34
Overheads £39,658.43
Governance £7,249
Volunteers £1,140

Total £878,275.51

Total £912,976.80
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