The Voluntary, Community and
Social Enterprise Sector is
important.
It builds communities, delivers
vital services and supports the
vulnerable and most at risk in
times of crisis.
Infrastructure Organisations
which in turn support community
based organisations are equally
important.

Like a road network,
Infrastructure organisations get
individuals or groups to a
destination of their choice.
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VOLUNTARY IMPACT
NORTHAMPTONSHIRE HAS A
MISSION TO SUPPORT, GUIDE
AND INFLUENCE.
THE POWER OF
INFRASTRUCTURE
Whilst the term may be misleading,
the end result is certainly not. For
Local Authorities who are looking to
extract the very best from
communities in terms of social
action, infrastructure contracts are a
must have. Infrastructure contracts
support community organisations
and social enterprises, helping them
to deliver services, support the most
vulnerable in society and add value
to the work of statutory authorities.

HOW WE WORK:

Support
We support new and existing community
organisations, helping them to grow,
develop and thrive.

Guide
We guide community organisations on the
effective use of resources, best practice and
extracting the most from networks,
connections and opportunities.

Influence
We represent those who are seldom heard
and ensure their views are taken into
account in local, regional and national
policy formulation.

VIN edorses a 3 Cs approach to its work.

Collaboration
In order to build resilient community based organisations, VIN will build partnerships
and collaboration when the circumstances dictate and where comparable partners can
be identified.

Coalition
VIN is looking to build and develop coalitions which are able to exploit new funding
opportunities within the VCSE Marketplace. VIN is confident to lead such coalitions, but
is equally confident in others ability to lead.

Competition
The VCSE sector is no stranger to competition. Whilst VINs preferred option is to partner,
there are times when this is simply not possible. In such circumstances VIN is happy to
compete and is also accepting of competition.
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VOLUNTARY IMPACT NORTHAMPTONSHIRE
PROVIDES A RANGE OF SERVICES TO INDIVIDUALS
AND COMMUNITY BASED ORGANISATIONS.
Group Support & Development
We provide support and advice on a wide range of subjects. Whether you are a new or
existing group, such information ensures your due diligence, compliance and health.
Subjects include funding, governance, data protection and business planning amongst
others. Group Support and Development is delivered through:
1 to 1 advice directly delivered
through our Development Worker.
Telephone or email based advice
and support.
Best Practice Network Meetings.
Formal training.

Volunteering
Voluntary Impact Northamptonshire is connected to its
local community and can recruit, place and train
volunteers. Whether you are an individual looking to
volunteer or a business activating an Employee
Supported Volunteer Programme then VIN can help
and assist. We work with the University of
Northampton, NHFT and the Local Authorities.

Happy@Home
We provide a befriending service for people over the age of 60 in Northampton,
through our Happy@Home scheme. It gives the opportunity for an elderly person to
socialise in a supportive environment, create new memories and share old ones.
For more information contact happyathome@voluntaryimpact.org.uk
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Voice & Representation
Voluntary Impact Northamptonshire works with a wide range of key stakeholders in
community development and health. We are integrated into the new Unitary discussions
and are a key component of the NHS Transformation around Integrated Health and Care
Systems. We are also funded to build a new VCSE Assembly, which aims to provide one
voice recognition to the sector. Our role is to take issues, concerns and challenges to the
policy makers, influence and debate decision making, to ensure the sector adds value to
the work of public bodies.

Transport Schemes
Voluntary Impact Northamptonshire runs both a
Volunteer Car Scheme and a Door to Door Bus
Programme in Northampton. These schemes ensure the
most vulnerable in society are supported, are able to
attend their medically related and wellbeing
appointments; and can access basic and essential
shopping.

Open 4 Business
Voluntary Impact Northamptonshire has a
range of bespoke products and services that
are available for a fee. Examples include:
Project planning.
Project management.
Brokered Volunteering Schemes tailored
to individual organisational
circumstances.
Formal training outside of already funded
schemes.
Quality assurance.
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Corporate Partnerships
We know the importance of local business in communities and we want to work with
them directly in order to further their Corporate and Social Responsibility. We know that
any relationship is worth more than just a sponsorship or a nomination and therefore
we offer:
Employee Supported Volunteering Programmes.
Learning and Knowledge Skills Exchange Placements.
Extension into new market segments.
Profile and brand value.
Volunteering experience.

Hot Asset Mapping
Hot Asset Mapping is imperative in times of
emergencies and is incredibly useful at any
other time.
The mapping of assets includes community
buildings, people and organisations, which
enables local authorities, health and other
public bodies to have a clear understanding
of what exists in the community, so they can
mobilise it rapidly when they need to.
This service is provided and regulated by
Voluntary Impact Northamptonshire at a cost
and to a specification agreed by all
participating partners.
More information is available on request.
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The Movement for Unmet Need
We all know that COVID-19 has forced
thousands into social isolation, many of
whom are already vulnerable and lonely.
While a lot of the public press has focussed
on the 1.5 million individuals from the
shielded list, there are still layers of unmet
need which community organisations and
Mutual Aid Groups are working tirelessly to
support.
When COVID-19 diminishes the need will
not, nor will the vulnerability. VIN is able to
support this ongoing vulnerability, by
placing volunteers directly with those who
require it most. We call it our Movement
for Unmet Need.
Working with key stakeholders, public bodies, community groups and community
champions, we identify those at risk and ascertain their support needs.
We utilise community assets by directly placing volunteers with those who require
support.
We build a database of vulnerability that can be shared with partner agencies, ensuring
that all data protection principles are in place and sharing protocols and permissions
are agreed.
We build social connections between people and within Communities.
We provide ongoing support, advice and training to volunteers, helping them to build
their confidence and development credentials.
We build the health and well being profile of Northampton residents.
We deliver Employee Supported Volunteering Opportunities and build relations and
volunteering opportunities between sectors.
For more information on this programme please contact the CEO.
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MAKE YOUR PLACE:
SHAPE YOUR FUTURE
Another project approach offered by
Voluntary Impact Northamptonshire
around the issues of social cohesion and
Social action.

WE ALL KNOW THAT
COMMUNITIES LIVE IN PLACES
AND THAT PLACES ARE
IMPORTANT. BUT PLACES OFTEN
NEED SHAPING AND THE LOCAL
COMMUNITY IS OFTEN BEST
PLACED TO DO THIS.
Voluntary Impact Northamptonshire has a
process of social engagement known as
Make the Place: Shape the Future.

What’s involved?
Working with key stakeholders in housing,
health and community development our
programme has several distinct stages:
We agree a place where social engagement
is required.
We survey the individuals and groups that
inhabit that place (those who live, work
and invest).

We deliver:
Intelligent data on a place based area.
We drive new volunteering initiatives.
We drive social action and the
formulation of new community groups.
We drive place based networks and
connectivity.
We deliver this within an area, over a 4
month period on a rolling programme
across agreed people and places.
We dovetail with existing
Neighbourhood or Parish Development
Plans.

We analyse the trends and patterns. What
do people like about their place, what
could be improved and how do they wish
to be involved?
We meet and we discuss social action
initiatives and ways in which the
community can solve the issues they face?

WE SIT AT THE HEART OF
PLACE BASED SOCIAL
DEVELOPMENT.
For more information contact:
info@voluntaryimpact.org.uk
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