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• ICPs will be required to develop an integrated care strategy to address the broad health and social care needs of the population within the 
ICP’s area, including determinants of health such as employment, environment, and housing issues. ICBs and LAs will be required by law to 
have regard to the ICP’s strategy when making decisions, commissioning and delivering 

 

• The ICP is expected to highlight where coordination is needed on health and care issues and challenge partners to deliver the action required. 

These include, but are not limited to: 

• helping people live more independent, healthier lives for longer 

• taking a holistic view of people’s interactions with services across the system and the different pathways within it 

• addressing inequalities in health and wellbeing outcomes, experiences and access to health services 

• improving the wider social determinants that drive these inequalities, including employment, housing, education environment, and reducing 

offending 

• improving the life chances and health outcomes of babies, children and young people 

• improving people’s overall wellbeing and preventing ill-health 

ICPs’ central role is in the planning and improvement of health and care. They should support place-based partnerships and coalitions 
with community partners which are well-situated to act on the wider determinants of health in local areas. ICP should bring the 

statutory and non-statutory interests of places together. 



 

In West Northants we want children, young people and adults to have every opportunity to live their best life. Living your best life, for us means people 

have equity of opportunity to be the best version of themselves.  To be the best version of themselves we recognise that people need; 

 Thriving Childhood 

 Access to the best available education and learning 

 Opportunity to be fit, well and independent 

 Employment that keeps them and their families out of poverty 

 Housing that is affordable, safe and sustainable in places which are clean and green    

 To feel safe in their homes and when out and about 

 Connected to their families and friends 

 The chance for a fresh start, when things go wrong 

 Access to health and social care when they need it 

 To be accepted and valued simply for who they are 

To support our residents with these 10 domains means that we have to collaborate, not just with our partners and local business but also with local 
people to ensure we understand the uniqueness of each of our Neighbourhoods and the people who live in them. Understanding this uniqueness enables 
us to ensure the right support, environment and interventions are in place to support people to live their best life 



West Northants Neighbourhoods 
 
- 9 Neighbourhoods across West Northants 
 
- Based on populations of between 30,000 – 50,000 

 
- Small enough to provide personal care, but big 

enough to make sure residents can use the range of 
services they need 
 

- Each Neighbourhood recognised as unique and 
individual with variety of assets (people, 
organisations and buildings and physical places) 

Neighbourhood Partnerships 

Benefits of Neighbourhood Partnerships: 
 

● Enables local leaders to determine local Neighbourhood priorities across the whole 
system 

● Allows for a population health approach based on the needs of local residents 

● Moves decision making closer to local people and local needs 

● Gives opportunities to bring in social and economic determinants of health 



Neighbourhood Partnerships 

In each Neighbourhood will be a partnership of local elected members, residents, statutory 
organisations and the community and voluntary sector. These partnership will have required 

involvement and representation to enable local improvement across the 10 LYBL domains. This 
improvement will be the focus of our Neighbourhood plans. 

Each Neighbourhood will have a data and insight profile that describes the strengths and assets of 
the area alongside its issues and challenges. This profile will be structured across the 10 LYBL 

domains. The profile will be the evidence base that informs the activity of each neighbourhood 
partnership. 
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Five potential responses to identified Neighbourhood need… 

Peoples 
Charter 

 
Local Insight (communityinsight.org) 

An example of 
Neighbourhood profiles 

can be seen through 
the following link 

How Neighbourhood Partnerships would work: 
 
 Local Neighbourhood partnerships which bring together elected 

members residents, voluntary and community and statutory 
organisations to help coordinate and respond to identified local needs 
to deliver the integrated care strategy. 
 

 Underpinned by a co-produced People charter which outlines 
commitments between citizens and partners to work together. 
 

• Resource light in terms of administration to support functioning of 
partnership within each Neighbourhood. 
 

• Some responsibility in directing funding to priorities based on 
identified Neighbourhood need – but not all services would be 
commissioned or budgets devolved at a Neighbourhood level. 
 

• Local Partnership leadership from elected members residents (“school 
governor type model”), statutory / voluntary providers and/or PCN 
Clinical Directors. 
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https://brighton-hove.communityinsight.org/
https://brighton-hove.communityinsight.org/
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Neighbourhood Partnership - Examples  

West Northants 
Big 
Conversation  
 
 
West Northants 
Place and 
People Pledge 
 
 

Public health 
grant  
 
Integrated Care 
Board via 
Integrated care 
partnership 
 
Local authority  

 
 
Specialist 
Falls 
Service  

 
 
 
Acute 
Mental 
Health 
Beds  
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Neighbourhood Integrated Teams 

Neighbourhood 

Integrated Teams 
 

Consistent team across 

all Neighbourhoods within 

a single Place based 

leadership structure 

1. Primary Care Network 
(including MDT welfare teams as part of 
iCAN collaborative) 

2. Adult Social Care – Community teams  

3. Community Nursing 

4. Community Therapy 
(WNC and NHFT) 

5. Community and Voluntary Sector  

6. Ageing well/Supporting 
Independence 

Social prescribing (iCAN  
collaborative) 

8. Housing Teams 

9. Welfare Benefit & Debt 

10. Learning Disability and Autism Team  
(collaborative) 

11. Mental Health 
(collaborative) 

12. Neighbourhood policing  

13. Community safety. 

14.  spaces and sport and leisure 
7. Children and Young People’s services  
(CYP collaborative)  

Thoughts and 
suggestions? 
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Proposed Neighbourhoods 

Informal cabinet feedback: Move 18 to N4 



 


