
EXCITING IMPROVEMENTS TO NDDS
Voluntary Impact Northamptonshire took over the running of NDDS back in 2019

as NDDS was struggling and at risk of closure,   The service had a good fit with

other services VIN provided such as the Northampton Volunteer Car Scheme and

we were excited about ensuring Northampton had a robust and beneficial

community transport offering.  However, it was taken over on the understanding

that changes and improvements needed to be made to make the service viable,

sustainable and fit for purpose. Covid has unfortunately delayed the

implementation of these changes, but we are now excited to explain to you how

the service will be running from August onwards.  

Analysed the NDDS journey data. 

Commissioned an independent review from a transport specialist. 

Sent out surveys to members and staff and analysed the results.

All of this information has informed our decisions on how the service will run

moving forward. 

WHAT WE HAVE DONE

The funding of community transport has changed dramatically over the past 10

years.  Minibuses with paid drivers are expensive to operate and very few services

like ours currently operate in the country.  

HOW NDDS IS FUNDED

KEY FACTS ABOUT THE CURRENT SERVICE
Shopping is the main reason members use our service. Currently 63% of our

journeys are for shopping with 20% for day centres, groups and clubs.    The way

the service has run in the past has meant a lot of single passenger journeys, akin

to a taxi ride, which is not viable for the service. 

NDDS costs over £250,000 per year to run, this includes leasing our specialist

adapted buses, paying the salaries of our drivers & office staff, maintenance and

fuel for vehicles,  office and IT equipment costs etc. 

NDDS relies heavily on funding from the local Council, which is not viable moving

forward.  Your membership fees raise only 3.5% of our funds, the rest is found

from grants, donations, contract work and concessionary fares. 



SUMMARY

WHY DOES THIS NEED TO CHANGE?
We have a lot of single passenger journeys, with only  1 or 2 people on the bus at

a time, which is an inefficient way of using our buses & are more like a taxi than a

registered bus service. We want to ensure we can transport more people, helping

them remain independent and socially active in the community. 

NDDS has has an over reliance on Council funding to operate.  This funding has

reduced over the years and the new unitary authority in West Northamptonshire

has also caused more uncertainty about what funding, if any, might be in place

from next year.  At a time of reduced funding & higher costs, we need to ensure

the service is running efficiently to best serve those who need and rely on it.

PASSENGER USER FORUM
We will be initiating a new passenger user forum.  This will initially be
annually, to enable feedback and comment from current & potential
users, which can be absorbed into future service development. 

We will also continue annual member surveys.

THE REVIEW HIGHLIGHTED: 
We are predominantly used for shopping trips. Therefore we will maximise the

focus on these to ensure vulnerable people, who struggle on conventional buses,

can access essential services.  

These service improvements will help us maximise the use of the buses, as a bus should

be used, with multiple occupancy.  This will be more cost effective for us to continue

the service longer term and to ultimately ensure more passengers get out on the buses. 

OUR AIM IS: 
To ensure we are able to fulfil more journeys for our members, make better use
and capacity of the buses and be more cost effective, efficient and financially
viable to ensure the longevity of the service. 

Route-based journeys to ensure all postcode areas have increased access to

key local shopping hubs e.g. Kingsthorpe, St James Retail, Sixfields, Weston

Favell Centre and Town Centre & more, to access essential shops, cafes and

other key local services such as opticians, hairdressers etc. 

An increase in the number of supermarkets we visit to include Sainsburys,

Morrisons, Tesco, Asda, Waitrose, Aldi and Lidl. We will also offer trips for

lunches, day trips, garden centres and shopping centres further afield.

WE WILL BE OFFERING:



Journey Cap: For now we will maintain the cap already in place, where

passengers can book a maximum of 2 journeys per week.  More journeys can

be booked, but will be put on the refused list & reinstated if there is space. 

SERVICE CHANGES & IMPROVEMENTS 

Travel Fee: An additional fee of £1 per journey (£2 for a return) will still be

payable on the bus by all passengers.  

From TUESDAY 30TH AUGUST 2022 we will introduce the following:

We will keep the following: 

ROUTE BASED SCHEDULES: We will still pick up from the door, but will now

have a timetabled schedule of predetermined destinations of where we can

drop off and at what times.  There will be some limited availability to book to

go to other requested destinations, not on our route.   

INCREASED SHOPPING BUSES: We are increasing the number of trips to

supermarkets and shopping hubs, including Aldi and Lidl.

MEDICAL APPOINTMENTS:  We will now only be taking wheelchair and

scooter users to medical appointments.   

WHY:  It will enable more passengers to use the bus, where currently we are

limited on numbers.  The chosen destinations are key supermarkets and

shopping hubs that are our most popular destinations and have access to

multiple shops and local services. 

WHY: Members have requested that we drop at Lidl and Aldi supermarkets, so

we have also factored in more supermarkets drop offs, as shopping is the most

popular and main reason people use our buses.  

WHY: Using a minibus to take one person to a medical appointment is not

effective use of the buses.  In addition, it is difficult to know when a medical

appointment will finish in order to book a return.  

We will continue to do medical appointments for wheelchair and scooter
users, as they would struggle to get to them without the adapted vehicles we

use.  We also operate the Volunteer Car Scheme, which can be used for medical

appointments should members wish to join that scheme. 

PLEASE SEE ROUTES ON THE ATTACHED TIMETABLE DOCUMENT

LUNCH TRIPS: We will be scheduling in two lunch trips each week to various

pubs or garden centres. 

Day Trips: We will schedule in special trips to places such as Rushden Lakes,



The newly improved NDDS will run hand in hand with our Northampton

Volunteer Car Scheme, which takes elderly and disabled people to medically

related and wellbeing appointments. 


