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Share plans and actions currently in progress within the context of the
Live Your Best Life / Local area partnerships context

Through this consider the system challenge to enabling active lives
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Active Lifestyles in Northamptonshire 2023 to 2028

ldentify new opportunities and connections
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Being active can lead to social and community development through:

Abuilding stronger communities by bringing people from different
backgrounds together via participating, volunteering and spectating

Aimproving community links, levels of cohesion and social capital
AMYLINPOAYI NBaARSyYy(laQ asSyasS 2F oSt 2y
Afeeling more connected to your neighbourhood or community

Aincreasing levels of social trust
The Sport England evidence review, 2023



Be active

Physical activity for adults
and oIder adults

v Benefits health TypeIlDlabetes -40% moderate lntensity \e5? o V'gOl’OUS lntensity
per week - Y, per week

Increased breoathing Dreathing fast

ZZ Improves sleep Cardiovascular disease -35%

able 10 1alk difficuity talking

g Maintains healthy weight Falls, depression etc, -30% Ny

“
&> Manages stress Joint and back pain -25% @ Swim 09
AT l n

@ Improves quality of life Cancers (colon and breast) -20%

Some is good, Make a start today: Every minute on at least &
more is better it's never too late counts

daysa

Tal Chi

For older adults, to reduce the
chance of frailty and falls

Improve balance

2 days a week




Physical activity

for children and young people
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| Be physically active

@ STRENGTHENS
) MUSCLES
&BONES

IMPROVES
SLEEP

All activities

’ Spread activity

MAKES

IMPROVES @)
HEALTH S YOUFEEL
&FITNESS GOOD

should make you
breathe faster
& feel warmer

throughout
the day

Activities to A
develop A _ :
movement j SECSRSREGT (58,
skills, and

muscle and

bone strength

ACROSS
WEEK

CLIMB WORKOUT

Get strong Move more

INACTIVITY

Find ways to help all children and young people accumulate an average
of at least 60 minutes physical activity per day across the week

UK Chief Medical Officers’ Physical Activity Guidelines, 2019
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Inactive Fairly Active Active

<30 mins a week 30-149 mins a week 150+ mins a week

123,027 Individuals 45,550 Individuals
East Midlands Average: 27.5% East Midlands Average: 11.5% East Midlands Average: 61.1%
National Average: 25.8% National Average: 11.1% National Average: 63.1%

Source : Active Lives Survey
(16+ not including gardening)
Latest datapoint Nov 21 - Nov 22



Headline Activity Levels ﬂﬂslfﬁﬁlﬂfﬂﬁ

live vour best life

Active - Adults Active - Children and Young People
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Inequalities

[ N

People from lowincome
households are 20% less likely t

income households

be active than those from higher

o
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Disabled adults are almost twice

as likely as nowlisabled people
to be physically inactive

|4
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Over 50% of adults aged 75+ ar

inactive¢ challenge of an ageing
population

ellbeing Board
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People from ethnically diverse
communities are half as likely tc
be active as those from white
British backgrounds.

A
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Live Your Best Life and Active Lives ive vour best life

. Best start in life
. Access to best education and learning
. Opportunities to be fit, well and independent

. Employment that keeps you and your families out of poverty

1
2
3
4
5. Good housing in places which are clean and green
6. Safe in your home and when out and about

/. Connected to families and friends

8. The chance for a fresh start when things go wrong
9. Access to health and social care

10.To be accepted and valued simply for who you are



Emerging Themes

Northampton Locality
A Crime
A COPD

A Lack of connectivit
with communities

YVEST NORTHANTS
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D&SN Locality
A Rurality
A Access to services

A Social isolation
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Whole system approach ive vour best: ife

ts about us all creating an environment for people to be active and giving
neople opportunities to be active.

ts not just what we do In creating that environment but how we do it
together- integration

Shared agendas / protocols / budgets / solutions

Whether promoting being active is one of your key outcomes or a means
your ends

Recognising that a physical activity intervention gathers multiple outcome:




A Whole Systems Approach

YVEST NORTHANTS
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Population level change requires
‘whole system’ approaches

Local laws, rules, regulations,
codes

Built, natural, transport links

Schools, health care, businesses,
faith organisations, charities, clubs

Individual relationships, families,
support groups, social networks

Individual attitudes, beliefs,
knowledge, needs, behaviours

live vour best life
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Relationship building
Being active
_ Diversionary
Maintenance Social network
Parks
Pride

Volunteering

ldentifying and valuing

Volunteering Networks for community
Pride of place activities and clubs
Pathways to employment

champions Training for volunteers
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Working together / sharing outcomes

Physical activity Pathway review

Not consistently recommending physical activity as an interventic
lack of understanding of what is out there.

Clarity needed on pathway and processes
Inequalities
Lifecourse
Getting children and young people started
Encouraging the inactive into being active

Healthy ageing Fitness, strength and balance affecting social care neec
In older people
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GIC CONTEXERR

Department

for Culture,
Media & Sport

Get Active:
A strategy for the future of sport and
physical activity

August 2023

W7 2heino

UNITING THE
MOVEMENT

A 10-year vision to transform
lives and communities through
sport and physical activity




northamptonshire
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"WHAT % OF ADULTS ARE ACTIVE IN Bl
NORTHAMPTONSHIRE ?
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PEOPLE WITH A LIMITING DISABILITQ’
TO BE ACTIVE ?

J

northamptonshire
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Half as likely

5 ' S | .
A .
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[ WHAT IS THE NATIONAL SURVEY CAlR s
# THAT PROVIDES THIS DATA?

o




. B P N e a0
A : Playlng a Sport for a LocﬁLub

WHICH OF THE FOLLOWINGOS sport
COUNTED AS AN ACTIVITY IN THE SUF 3

4
C : Walking to Work
- - D

L | D : Cycling around the Country Park




A Framework For

Active Lifestyles In
Northamptonshire

- A Framework For
Active Lifestyles In
Northamptonshire

2023 to 2028




Move
Northamptonshire

An Active

Lifestyles
Framework for
Northamptonshire

6ESIGN PRINCIPLESN

AShort and Snappy
AHigh Level
ASystem wide

AShared Ambition &
Measures

D

AMore than a document

J




Move Northamptonshire

2 ..

ffmﬂ
Integrated Care
Northamptonshire
Strategy

e your bestife

A 10 year strategy 20232002

University of
Northampton
‘Active Campus’

Sport England
‘Uniting the
Movement’

North

Northamptonshire
Unitary Authority

Northamptonshire
Unitary Authority

Education
& Schools




Shared Ambition
“By 2028 healthy active lifestyles will

be integral to ALL people’s livesin

Northamptonshire, irrespective of
background, age, race, gender or

geography.”

Making this shared ambition a reality
within the next five years requires
concerted effort from all. i1t will

take sustained, co-ordinated and
innovative approaches, as well as
changes in how we do things. This
includes, greater collaboration, sharing
learning, pooling resources and joint
accountability.

At the heart of the Framework is the
fact that people's circumstances
change. Our lives don't stay the same.

Great Start

Our early years have a profound
effect on the rest of our lives. A great
early experience of physical activity.
sport and play can set us up for a
sustained healthy active lifestyte.

Active Environments
We need housing development,
local neighbourhoods, transport
options, built infrastructure,
green and blue assets networks
that make the choice to be
active the easier option.

Work gets busy, young families divert
us and older parents need caring

for. Life continuously alters and what
keeps you active at 22 is unlikely to be
the thing that keeps you active in your
70s. Therefore, the ‘ways we support’
activity need to be adapted, as we
move through life. The Framework
refers to these ways we work as
‘Enablers’; the areas to focus on that
could impact people throughout their
lifetime.

Tailored Choices:
Understanding that
people’s circumstances
are ever changing

and we all need
bespoke, easy to access,
opportunities that suit
our current situation
and lifestage.

Active Ageing

The benefits of staying active into
later life will heip achieve the best
possible health and wellbeing
outcomes for older adults and
support them to stay independent

for as long as possible.

Integrated Offers
Integrating physical activity into other
services, systems and places will avoid it
being seen as an add-on If being active
is embedded into how our workplaces,
our health services and our education
provision function then we can make
being active daily much easier.

First <

The benefits of active lifestyles
are well understood. even if
it's not enough to change
social norms. To transform
this understanding into
sustained behaviour change
‘our messaging, campaigns,
marketing and ‘calls to action’
need be excelient.




What do we need todo

to realise this ambition?

Making this shared ambition a reality
within the next five years requires
concerted effort from all. 1t will

take sustained, co-ordinated and
innovative approaches, as well as
changes in how we do things. This
includes, greater collaboration, sharing
learning, pooling resources and joint
accountability.

At the heart of the Framework is the
fact that people's circumstances
change. Our lives don't stay the same.

Great Start

Our early years have a profound
effect on the rest of our lives. A great
early experience of physical activity,
sport and play can set us up for a
sustained healthy active lifestyle.

Active Environments
We need housing development,
local neighbourhoods, transport
options, built infrastructure,
green and blue assets networks
that make the choice to be
active the easier option

Work gets busy, young families divert
us and older parents need caring

for. Life continuously alters and what
keeps you active at 22 is unlikely to be
the thing that keeps you active in your
70s. Therefore, the ‘ways we support’
activity need to be adapted, as we
move through life. The Framework
refers to these ways we work as
‘Enablers’; the areas to focus on that
could impact people throughout their
lifetime.

Tailored Choices:
Understanding that
people’s circumstances
are ever changing

and we all need
bespoke, easy to access,
opportunities that suit
our current situation
and lifestage.

Active Ageing

for as long as possibile.

The benefits of staying active into
later life will heip achieve the best
possible health and wellbeing
outcomes for older adults and
support them to stay independent

Integrated Offers
Integrating physical activity into other
services systems and places will avoid it
being seen as an add-on. If being active
is embedded into how our workplaces,
our health services and our education
provision function then we can make
being active daily much easier.

First-rateCommunication

The benefits of active lifestyles
are well understood. even if
it's not enocugh to change
social norms. To transform
this understanding into
sustained behaviour change
aur messaging, campaigns,
marketing and 'calls to action’
need be excelient.
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West Northamptonshire Councll
Active Lives Strategy
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Vision:
More than just a strateqy document owned and delivered by a few. A
WE ADSQ FESEAOGES YR FRFELIGFOES ai

their connected outcomes into everyday delivery of work plans across

the council and partners, creating organisational behaviour change
iInfluencing more active lives.
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Physical activity

Active Active Active
living travel recreation

Informal J Organised
sport sport

Source: Health matters: physical activifyrevention and management of losigrm conditions (2020); Public Health England
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Wider Determinants of Health: Active Lives workshop:,\-/EST NORTHANTS
June 2023 Health and Wellbeing Board
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> Collaborative
planning

Create a
Shared

Ambition

. & Reaching people

Evidence based data & insight




Benefits

Inspiration

[ A DAY 3

PEOPLE

Funding

Behaviour

Change
Universal

Targeted

Organisational
Behaviour
Change

Create Better
Opportunities for People

Create & Sustain

: Events
Environment

Community Asset
Base

Champion Access/Affordability
Behaviour
Change &

Engagement Coproduction

COMMUNICATION

Celebration of How to Education & Local & National

success participate Awareness Campaigns Data & insight



Active Lives Strategy: Activating the Design Principle§’VEST NORTHANTS
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Influencing oy -
chieving succeshroug
SyStem shared outcomes
Change
External to WNC: Wider
Key partners across Health, System

Leisure, H&WB Board, LAPs, VCSE Partners

Connected Services:
Identifying shared outcomes

Core

Purpose

Strategy Steering Group: Services
Sport, Leisure & Culture, Public HeaNtgport




Delivering shared ambitions through connected servicesVEST NORTHANTS

Volunteers

Emergency
Services

Businesses

Police

Hotel
operators

Community
Transport

Saints

Town &
Parish
Councils

Inspire active lives, pride in place, economic impact

Health and Wellbeing Board
live your best life

Schools
Legal BID
Public Health Regeneration
Highways & Town Centre
Transport Management
NSport
Sports
Education RWC25 Comms Clubs
61l 2aGAy3 22YSVaa
Rugby World Cup 2025)
L RFU
HIDEES ¢ Communities :
Museums Leisure
Operators
Economic
Procurement Gl &
Inward
Investment
Assets &  PParks & Open UoN World

Environment

Rugby
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April 2019
6 HotspotNeighbourhoods

3 Hotspot Officer (Place Leads? days a week
AssetBased (ABCI[Approach

Four Elementdiisight, Identify, Connect, Mobilise)f
aSladcaNBYSYuXK 61 20aL32i
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'PROGRESS

ﬁActive Lives Data (sample too small)

AProxymeasures:
A Hotspot Maturity Matrix
A Basic metrics

A Leverage

kA Case Studies




