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Being Active / Active Lives



Share plans and actions currently in progress within the context of the 
Live Your Best Life / Local area partnerships context

Through this consider the system challenge to enabling active lives

9ȄǇƭƻǊŜ ǘƘŜ ǎȅǎǘŜƳ ǇŀǇŜǊ ΨaƻǾŜ bƻǊǘƘŀƳǇǘƻƴǎƘƛǊŜΩ ! CǊŀƳŜǿƻǊƪ ŦƻǊ 
Active Lifestyles in Northamptonshire 2023 to 2028

Identify new opportunities and connections

Active Lives





Being active can lead to social and community development through:

Åbuilding stronger communities by bringing people from different 
backgrounds together via participating, volunteering and spectating

Åimproving community links, levels of cohesion and social capital

ÅƛƳǇǊƻǾƛƴƎ ǊŜǎƛŘŜƴǘǎΩ ǎŜƴǎŜ ƻŦ ōŜƭƻƴƎƛƴƎ ƛƴ ŀƴ ŀǊŜŀ

Åfeeling more connected to your neighbourhood or community

Åincreasing levels of social trust
The Sport England evidence review, 2023







Inactive Fairly Active Active

<30 mins a week 30 -149 mins a week 150+ mins a week

East Midlands Average: 27.5%
National Average: 25.8%

East Midlands Average: 11.5%
National Average: 11.1%

East Midlands Average: 61.1%
National Average: 63.1%

28.9% 10.7% 60.4%

Source : Active Lives Survey
(16+ not including gardening)
Latest datapoint Nov 21 - Nov 22

Adult Activity Levels in West Northamptonshire

123,027 Individuals 45,550 Individuals 257,123 Individuals



Headline Activity Levels



Inequalities

People from low-income 
households are 20% less likely to 
be active than those from higher 

income households

Disabled adults are almost twice 
as likely as non-disabled people 

to be physically inactive 

Over 50% of adults aged 75+ are 
inactive ςchallenge of an ageing 

population

People from ethnically diverse 
communities are half as likely to 
be active as those from white 

British backgrounds.



1. Best start in life

2. Access to best education and learning

3. Opportunities to be fit, well and independent

4. Employment that keeps you and your families out of poverty

5. Good housing in places which are clean and green

6. Safe in your home and when out and about

7. Connected to families and friends

8. The chance for a fresh start when things go wrong

9. Access to health and social care

10.To be accepted and valued simply for who you are

Live Your Best Life and Active Lives



Emerging Themes

Northampton Locality
ÅCrime
ÅCOPD
ÅLack of connectivity 

with communities

ÅDrugs & 
anti-social 
behaviour
ÅCYP Mental 

Health
ÅYoung 

families

D&SN Locality
ÅRurality
ÅAccess to services
ÅSocial isolation



Whole system approach

Its about us all creating an environment for people to be active and giving 
people opportunities to be active.

Its not just what we do in creating that environment but how we do it 
together - integration

Shared agendas / protocols / budgets / solutions

Whether promoting being active is one of your key outcomes or a means to 
your ends

Recognising that a physical activity intervention gathers multiple outcomes



A Whole Systems Approach



Nsport

Police officer runs 
summer sports 

activities

Anti-social behaviour

Blackthorn
(Northampton East)

Relationship building
Being active
Diversionary

Social network

Well Northants 
Community 

development workers

Identifying and valuing 
champions

Volunteering
Pride of place

Pathways to employment

Training for volunteers
Networks for community 

activities and clubs

Maintenance
Parks 
Pride

Volunteering

Park football pitch
WNC



Challenges
Working together / sharing outcomes

Physical activity Pathway review

Not consistently recommending physical activity as an intervention 
lack of understanding of what is out there.

Clarity needed on pathway and processes

Inequalities

Lifecourse

Getting children and young people started

Encouraging the  inactive into being active

Healthy ageing - Fitness, strength and balance affecting social care needs 
in older people





STRATEGIC CONTEXT
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FOR PHYSICAL ACTIVITY (ADULTS)?

A : 60mins a day 

B : 150mins a week

C : 120mins a week

D : 30mins a day



WHAT % OF ADULTS ARE ACTIVE IN 
NORTHAMPTONSHIRE ?

A : 69%

B : 66%

C : 63%

D : 61% 



PEOPLE WITH A LIMITING DISABILITY ARE 
________________ TO BE ACTIVE ?

A : Half as likely

B : Twice as likely

C : As likely

D : A quarter as likely



WHAT IS THE NATIONAL SURVEY CALLED 
THAT PROVIDES THIS DATA?

A : Active People

B : Active Together

C : Active Now

D : Active Lives



WHICH OF THE FOLLOWING IS NOT
COUNTED AS AN ACTIVITY IN THE SURVEY?

A : Playing a Sport for a Local CLub

B : Mowing the Lawn

C : Walking to Work

D : Cycling around the Country Park



A Framework For 
Active Lifestyles in 
Northamptonshire



Move 
Northamptonshire

An Active 
Lifestyles 

Framework for 
Northamptonshire

DESIGN PRINCIPLES

ÅShort and Snappy

ÅHigh Level

ÅSystem wide

ÅShared Ambition & 
Measures

ÅMore than a document









ΨCǊŀƳŜǿƻǊƪΩ

System

Inequalities

Work Differently



West Northamptonshire Council 
Active Lives Strategy



Vision:

More than just a strategy document owned and delivered by a few.  A 
ΨƭƛǾŜΩ ŦƭŜȄƛōƭŜ ŀƴŘ ŀŘŀǇǘŀōƭŜ ǎǘǊŀǘŜƎȅ ǘƘŀǘ ŜƴŎƻƳǇŀǎǎŜǎ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ 
their connected outcomes into everyday delivery of work plans across 
the council and partners, creating organisational behaviour change 
influencing more active lives.     



Source: Health matters: physical activity - prevention and management of long-term conditions (2020); Public Health England



²ƘŜǊŜ ƛǘ ŀƭƭ ōŜƎƛƴǎΧ



Wide variety of 
delivery 

Reaching peopleCommunication

Infrastructure & 
assets

Improve & build

Connecting services

Collaborative 
planning

Evidence based data & insight 

Wider Determinants of Health: Active Lives workshop, 
June 2023. 

Create a 
Shared 

Ambition



Active Lives Strategy: Whole System Approach

Organisational 
Behaviour 
Change

Behaviour 
Change

Create Better 
Opportunities for People

Champion 
Behaviour 
Change & 

Engagement

Create & Sustain 
Environment

COMMUNICATION

Celebration of 
success

Inspiration
How to 

participate
Benefits

PLACE

Facilities

Clubs/Organisations

Outdoor spaces

Accessibility

PEOPLE

Funding

Universal

Targeted

Events

άaƻǊŜ tŜƻǇƭŜ [ƛǾƛƴƎ !ŎǘƛǾŜ [ƛǾŜǎέ

Active 
communities/LAPS

Active Design

Community Asset 
Base

Access/Affordability

Local & National 
Campaigns

Co-productionActive Travel

Data & insight
Education & 
Awareness



Influencing 
System 
Change

Wider 
System 
Partners

West 
Northants 

Council

Core 
Purpose 
ServicesStrategy Steering Group: 

Sport, Leisure & Culture, Public Health, NSport

Connected Services:
Identifying shared outcomes

External to WNC:
Key partners across Health, 
Leisure, H&WB Board, LAPs, VCSE

Achieving success through 
shared outcomes

Active Lives Strategy: Activating the Design Principles



RWC25
όIƻǎǘƛƴƎ ²ƻƳŜƴΩǎ 

Rugby World Cup 2025)

Legal

Regeneration

Town Centre 
Management

Comms

Communities

Economic 
Growth & 

Inward 
Investment

Parks & Open 
Spaces

Assets & 
Environment

Procurement

Libraries & 
Museums

Education

Highways & 
Transport

Public Health

Inspire active lives, pride in place, economic impact

Delivering shared ambitions through connected services

Sports 
Clubs

Volunteers

Leisure 
Operators

NSport

Schools

Town & 
Parish 

Councils
UoN

BID

Businesses

Community 
Transport

Hotel 
operators

Saints

Police

Emergency 
Services

RFU

World 
Rugby



PLACE APPROACH

AREA / GROUPS 
DEFINED BY NEED

Data, Mapping, Intel, 
Insight, Readiness.

ie. Hotspots x6, 
Ψ¢ƻƎŜǘƘŜǊ CǳƴŘΩ 

Partnerships x 126

DIFFERENTWAY 
OF WORKING 

Building Capacity
JoiningUp
Co-Design

5ƻƛƴƎ ²ƛǘƘΣ bƻǘ ¢ƻΧ

INFLUENCING SYSTEMIC CHANGE
Strategies, Policies, Practices, Investment 

5ŜŎƛǎƛƻƴǎΣ LƴǘŜƎǊŀǘƛƻƴΧΦ

WHERE HOW





ÅApril 2019

Å6 HotspotNeighbourhoods

Å3 Hotspot Officer (Place Leads) ς2 days a week

ÅAsset-Based (ABCD) Approach

ÅFour Elements (Insight, Identify, Connect, Mobilise)

ÅaŜŀǎǳǊŜƳŜƴǘΧΚ όIƻǘǎǇƻǘ aŀǘǳǊƛǘȅ aŀǘǊƛȄύ

APPROACH



ÅActive Lives Data (sample too small)

ÅProxymeasures;

ÅHotspot Maturity Matrix

ÅBasic metrics

ÅLeverage

ÅCase Studies

PROGRESS


