Still Connecting People to Place



Welcome to our

strategic plan
2024-2026

Our traditional role has been - and will continue to be - an infrastructure charity. We support
community organisations with advice, training, and advocacy. In turn they support their
communities with skills, experience, and the delivery of vital local services.

There are over 1600 voluntary and community organisations within West Northamptonshire.
Many are considered micro or small and most work against a background of reduced funding and
increased competition. The COVID pandemic placed an additional burden on these organisations
through extra demand and the requirement to change working practices. All rose to the
challenge. All stepped up when it was most required. As a headline issue, COVID has now been
replaced by a sharp and pronounced cost-of-living crisis. More people than ever before are
vulnerable and community organisations are once again rising to the challenge and coping with
the extra support required by those communities. This plan sets out how we will continue our
work to support that voluntary and community sector.

VIN is also a hybrid organisation that delivers projects and services of our own that connect 'People'
to 'Place'. Examples include our Community Transport Service, our Happy at Home elderly
befriending programme, our Outreach Service at HMP Five Wells and our work alongside Well
Northants on the issues around poverty and financial vulnerability.

The environment in which both VIN and the voluntary & community sector operate is challenging
like never before. VIN is uniquely situated to see and report on this because we work directly with
community organisations, communities, recipients of our services and volunteers.

In writing this plan we have revisited our mission, our values, and our ethos. We have involved our
trustees, staff, service users and our wider stakeholders.

This plan sets out our understanding of ourselves - what the past has taught us, our current
operating environment, and the work that we see we must do. Core to our approach will be the
continuation of our support for community organisations and communities in West
Northamptonshire, both through the advice that we provide to organisations and to the community
and through the services that we deliver.

We hope you enjoy reading it.

Cam Whyld
Chair of Trustees




Our Mission

Our Mission is to support community organisations and their communities. We do
this through the provision of advice, information, training, networking, skill sharing,
building partnerships and delivering projects. Our beneficiaries are:

Community

o Communities
Organisations

»
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Individuals

p.

Volunteers

Our values wholly underpin our Mission Position.



Our Values "

Being Strategic and supportive:

Connecting and valuing
people;

Advocating on behalf of
communities and community

organisations;
Influencing West
Northamptonshire policy
initiatives.

Leading in our field:

We are creative and intuitive,
brave, and forthright;

We share and partner;

We seek organisational self-
improvement.

Making things happen:

e We listen so that we
understand and provide the
best possible service;

e We challenge where it’s right
to do so;

¢ We are clear on what we can
do and how we can do it.

Placing people at our heart

We value every individual,
We work positively to effect
change;

All views and expectations
are heard and respected.

In turn, our Ethos wholly underpins our Values.



Our Ethos

Transparency: Honesty:

We will work to support the

sector in the most transparent We will work to promote the
manner possible. We will work of community organisations
advocate and represent wherever possible and at every
community organisations, with opportunity. We speak honestly
particular emphasis on levelling and are not afraid to challenge
the playing field for the micro or where challenge is required.
smaller charities within West

Northamptonshire.

Integrity:

We operate a 3Cs approach to
our work. We compete where we
must but would always prefer to
work in collaboration and

coalition. The sector is wide and
diverse but is always stronger
when it speaks collectively on
issues that matter.




Drawing from

Our Past

Drawing from our past is a
valuable way of understanding
what we have become known

for and what we might do

better. In our case it’s:

‘:

How best to provide Group Support;

How best to support communities through social action
and health inequalities;

Advocating and representing the sector;

Bringing people of influence together;

Delivering projects with clear aims and outcomes;
Understanding the changing nature of volunteering and
how people volunteer;

Understanding the strategic implications of change and
how we can best help smaller organisations survive and
thrive;

How to better contract manage;

How to build and maintain better budgets;

The importance of continued income diversification and
mitigating financial risk;

Understanding the changing West Northamptonshire
operational landscape and its many transformative
programmes.



Staff

Consultation

In February of 2024 we asked staff about whether they understood
VIN'’s Mission Position and whether they felt valued.

_y  94.1%of staff that replied s 78.2% of staff that replied felt
agreed or strongly agreed that they understood VIN's
they were proud to work for

Voluntary Impact
Northamptonshire.

Mission Position.

—  82.4% of staff that replied felt N 80.6% of staff that replied felt
valued by VIN. that VIN worked towards a

common goal.

90.4% of staff that replied felt 70.6% of staff that replied

” they had the opportunity to ” were satisfied with their
apply their skills whilst overall salary but 29.4% were
working for VIN. not.

N 79.3% of staff that replied N 82.4% of staff that replied were
were satisfied with the satisfied with their work - life
benefits package that VIN balance.

offers.



The Positives:

e VIN provides autonomy for all
its staff and allows them to be
innovative and creative;

e VIN has a supportive and
inclusive team and one of its

VIN is a caring, supportive,
and inclusive place to work;
VIN is a compassionate place
to work;

Trustees are generous to
staff, and it is appreciated;

strengths is its senior
management;

e VIN has a strong focus on
respect and valuing its staff and
volunteers.

e Listen more and connect our projects internally;

e Have open transparent conversations on the issues we
face (both internally and externally);
e |Improve our Induction Protocols.




Stakeholder
Consultation

In February of 2024 we also asked a
variety of stakeholders about how they
interact with VIN, what we do well and
what we could do more effectively. This
included conversations with our
trustees, our service users, our
volunteers, our community
organisations, our funders and both local
authority and health practitioners.

How do they interact with
us? (By percentage)

50

Networking Training Partnerships & Forums



Advocacy and Representation:
We link with important stakeholders and build partnerships;
We look out for the sector and advocate on their behalf;
We provide a voice for smaller organisations;
We provide an ambassadorial function within the Integrated Care System;
We are close to the sector and understand its challenges;
We are a trusted stakeholder broker;
We deliver funding into the sector and into Northamptonshire.

Learning and Knowledge:
We are a resource base for organisations to use;
We provide effective training, which develops sector skills and knowledge;
We deliver high quality Group Support;
We offer bespoke consultancy support where we can;
We support volunteering in all its forms with a particular focus on Place
Based initiatives.

Project delivery:

We run our projects through transparent forums or oversight groups;
We run our projects effectively with limited resources;

We are creative with our projects (from inception to completion);

We have passionate project staff who are allowed to develop their skills;
We have excellent relationships with project funders.




What do
Stakeholders want
from us?

What could we do more effectively:

e More advice and support;

e More flexible training options;

e More support on building Partnerships;

e More support with Funding and Fundraising;

e More opportunities for the VCSE to engage;

e More opportunities for CEOs to come together and
share best practice or concerns.

Better:

e Explain the link between robust infrastructure and resilient VCSE organisations;

e Manage the VCSE/Local Authority interface;

e Understand that in certain projects VIN must work across two distinct local authorities and
providing parity to each is important;

e Understand the needs of smaller organisations and convince them that investing in learning
and development is an effective use of limited resources;

e Explain how hard it can be in providing system wide support with limited funding or funder

guidelines.

Offer:

e More digital or web-based resources;

e More training at different times or in different ways;
e More engagement opportunities for the VCSE;

e More coverage of the whole county in collaboration with others;

e More CEO networks and opportunities for peer discussion; ‘

More channels in which to advertise for volunteering vacancies.




SWOT Analysis

Our SWOT analysis underpins our future view and, in many ways, correlates with
what we do well and what we could do more effectively.

S Strengths

Creativity and enterprise;
A passionate and committed staff base;

Experience of the landscape in which we work; *
Our reputation based on our integrity, honesty,
[}

and track record with stakeholders;
Resourcefulness, drive, and tenacity;

An understanding of Mission, imbued through
our values and ethos;

Our history as a local reliable and trusted
broker;

Our ability to deliver cross cutting partnership
projects;

Our voice in the sector.

O Opportunities

Stretching the infrastructure brand into more
front-line projects;

The Integrated Care System and the Health
Inequality debate;

Local Area Partnerships and their Pilot Project
approach to Health Inequality;

Increased collaboration between micro or
smaller partners who require infrastructure
support;

Diversifying income into new partners;
Delivering community engagement
frameworks;

Maximising impact for the sector;

Accredited training and learning;
Resettlement support.

W Weaknesses

Our capacity to develop with limited resource;
The ability to market infrastructure as a valued
commodity;

Managing conflict amongst partnerships;
Diversifying income portfolios at the right pace
and breadth;

Sustainable long-term budgets;

e Lack of investment in development technology;

Public awareness of VIN from a supporter base;

e Commissioner perceptions of the community

sector, including VIN.

"

T Threats

Conflict and territory whieh prevents greater
collaboration betweenspartners;

Reduced levels of investment;

Financial pressures on local authorities and
other grant making trusts;

Increased competition for scarce resources;
The speed of diversifying income portfolios;
Trust between the sector and its funding
partners;

infrastructure being valuable but not valued
financially.



Considering our
future

In considering (1ur future there arle srvgral factors which VIN

needs tcl) bcl: aw

The changing
needs of

community

organisations:

The Power of
Small:

Funding and
Fundraising:

The pandemic undoubtedly changed the way society and community organisations
conducted their business. As individuals were confined to their own space, virtual
meetings, forums, training, and networking came to the fore, and in a post COVID
world society has been slow to return to a way of doing business which involves
Face to Face contact. However, the virtual world is compelling for community
organisations, where less time is spent in travelling away from the office and where
discussions can take place at suitable and convenient times. For smaller
organisations with little extra resource or capacity, the virtual world is appealing, as
more business can be conducted within a similar timeframe and without any
additional expense. VIN joined the virtual world by necessity throughout the
pandemic period and led with online training and networking. An analysis of our
Face-to-Face training Programme over the past 12 months has demonstrated
beyond doubt that organisations struggle to attend in room events, simply because
of time or resource constraints, or a new refined way of working, with 54% less
attendance than in pre COVID years.

re of:

It is clear to VIN that smaller organisations are the lifeblood of their communities,
providing important local services to residents. It is also clear that many such
organisations are on a precipice of funding and learning. Our Power of Small
Conference in October 2023 demonstrated beyond doubt that smaller
organisations are concerned about their future, the landscape in which they work
and how they grow and develop in a competitive marketplace.

Community organisations are working against a backcloth of reduced funding and
increased competition. The lack of sustainable funding means that organisations
shift positions, alter their marketplace approach and as a direct result flood and
distort the market. This is hardly surprising, particularly when organisations are
unable to diversify their portfolio away from traditional income streams. VIN has
recognized this friction. Some of our most well attended training has been on the
subject of funding and fundraising, and more needs to be developed in this area
to ensure organisations have the capability to diversify their portfolios and
become successful through the provision of new income streams.



Inequalities and
the changing

priorities in
Health and Local
Authorities:

Volunteering:

The
Infrastructure
Space:

The Integrated Care System has been the biggest transformation in Health and
Social Care for decades. Predicated upon the NHS Long Term Plan, Health
Inequalities (how they develop in individuals and communities and how they can
be addressed) is now the most single and critical subject for health practitioners,
local authorities, and community organisations. In common with other places
across the UK, Northamptonshire now has an Integrated Care Board, an
Integrated Care Partnership, and a Place Based Approach through Local Area
Partnerships (known as LAPS). As a result of this, new structures, forums, and
networks have been established, with new players and potential new
opportunities for funding. What is clear within the NHS Long Term Plan and
central government guidance is the importance of the Voluntary Sector in helping
to provide local solutions to local Health Inequalities. What is equally clear
though, is the level of cultural resource shift required for a system to move from
reactive to preventative spend.

We all know that the nature of volunteering has been changing for several
years. Whilst there is still a need for traditional signposting and volunteering
brokerage, many individuals no longer require a long-term volunteering
commitment and want to be used flexibly as a need arises. This was
exemplified during the COVID pandemic, where thousands of new volunteers
rose to the challenge and supported isolated and vulnerable individuals within
their community. Far from maintaining that new and dedicated supporter
base, systems and structures allowed them to evaporate, but it is also true
that none of those volunteers were working at the time, and maintaining a
volunteering role whilst also working in a tough economic climate is clearly an
issue. However, the lesson is clear. If the ask is compelling and, in some ways,
urgent and possibly short term, people will react and respond, and they may
appear from non-traditional customer bases.

One of the main issues around infrastructure is in many respects its definition.
It's an awkward term which has little relevance to communities. People equate
infrastructure to engineering projects, not to the charity sector: And because it's
a difficult term to explain, it’s a difficult concept to attribute value to. However,
infrastructure requires a unique set of skills. It requires creativity, project
planning methodology, partnership building and bringing income for the whole
sector. VIN has achieved this historically with the VCSE Assembly and Connect
Northamptonshire being prime examples.






Strategic Aims

To equip smaller community organisations with learning, skills, and
knowledge.

The Power of Small Conference in 2023 and subsequent conversations with
smaller organisations demonstrates their importance in community life, and
within Place as a direct delivery platform for the Integrated Care System.
However, smaller organisations will need more learning, knowledge, and
support if they are to continue to provide vital community-based services and
wield influence: 87% of smaller organisations which constitute the Power of
Small Network identified similar training and learning development themes,
and it's on these subject areas that we will focus. Of particular importance is
Funding and Fundraising, and we will deliver this training in a variety of
different ways to suit all.

Why this aim?

e We will focus our support offer to smaller organisations within West
Northamptonshire;

e \We will offer a range of learning opportunities, from virtual to Face to
Face participation;

e We will focus on learning outcomes agreed by our Power of Small

. Network;

Hodv; mlill‘;/ve o We will seek ILM Accreditation as a Learning and Development Centre;

e We will connect smaller organisations to the Local Area Partnership
Agenda and equip individuals and groups to represent;

o We will deliver a CEO Community of Practice for smaller organisations;

e \We will continue to promote the Executive Membership Product
offering;

e \We will build our current project portfolio.




To build our current project portfolio:

VIN is a hybrid infrastructure organisation and has been for several
years. By combining our infrastructure knowledge with expertise from
Why this aim? front facing community-based projects we believe we can deliver
effectively and find creative solutions to long standing problems.

e We will extend our brand and brand stretch our existing projects
into new areas of work;

e \We will continue to deliver projects and address need as it
arises;

e We will intensify our Grant and Trust Provider network in brand-
stretch areas to maximise our income opportunities;

How will we do e We will work to build traditional and non-traditional

this? partnerships;

e We will work specifically with our infrastructure colleagues in
South Northamptonshire and Daventry and seek collegiate
project activity based upon identified need and funder priorities;

e We will work within the Integrated Care System to obtain
opportunities for the sector and for VIN.

To continue to diversify our income portfolio:

We all know the pressure that our historic local authority partners
are facing. To continue to rely on the Authority as a principal
funding stream puts our organisation at risk, and we have been
Why this aim? working hard to diversify our activities into other areas and other
potential funders over the last two years. Whilst this is not a
simple process, it needs to continue throughout the life of this
strategic plan (2024-2026).

e |dentify National Lottery Community Fund initiatives which could
benefit the VCSE Sector in Northamptonshire;

e |nvestigate seed funding initiatives within Social Prescribing,
Building Better Opportunities, Economic Inactivity, and any
European Social Fund replacement programmes;

. e Build relationships with ethnic minorities and their champions to

How will we do : : S .

this? investigate partnership bids around Inclusion and Health
Inequalities;

e To promote and develop Community Health Champions as a
viable volunteering - Health Inequality pathway;

e To lead or work in partnership on any NHS Funding Initiatives;

e To investigate any other or relevant Business Development
Opportunities as part of our key role in infrastructure;




To create opportunities with the Integrated Care system and the Health Inequalities
Agenda:

The Integrated Care System is now a principal driver for Health
Inequalities across the county. Whilst there is one overarching system,
it's currently delivered through two sovereign authorities with often
Why this aim? different approaches to Inequality and the role of the VCSE within that.
As NHS brokers for the VCSE, and as recipients of Connect
Northamptonshire, we have a role to play in embedding the sector into
all aspects of System and Place.

e Ensure that Pilot Projects within Connect Northamptonshire place
VCSE organisations at the heart of service delivery, whether at
System or at Place;

e Ensure the continuance of the Connect Northamptonshire

How will we Programme (or similar) beyond its initial 3 years by demonstrating
do this? the importance of the VCSE and its role within Health Inequalities;

e Sit at positions of influence and advocate for the sector and its
knowledge and skills;

e Obtain external funding from Grants and Trusts to influence the
Health Inequality debate within the county.

To explore alternative volunteer marketplaces:

We all know that volunteering is changing. As a cost-of-living crisis deepens the
opportunity for those at work to volunteer in their spare time is becoming harder
to achieve. We also know that trends in volunteering lend themselves to shorter,
campaign type of approaches rather than long standing tradition over time
WAINAGICETIUEE  olunteering engagements, although there is still merit in this approach. The
charitable sector has always been slow to embrace volunteering amongst
younger people due to safeguarding or disclosure issues, but this audience has
potential as it offers a route into work or higher education.

e Explore more informal volunteering at Point of Place or in local delivery;

e Explore care circles and their role in supporting local volunteers and
communities;

e Explore Time Banking as a mechanism for place-based volunteering;

e Seek a platform to match business volunteering to the needs and
aspirations of community organisations;

VAVIIRVIRSIl o [ omine micro volunteering and how the VCSE can be brought together
to address short term capacity issues based on skill or knowledge gaps;

e Work specifically with our infrastructure colleagues in South
Northamptonshire and Daventry and seek collegiate project activity
based upon identified need and funder priorities;

e Work within the Integrated Care System to obtain volunteering
opportunities for the sector.

this?




How can you
support this Plan?

oy 4

Donate funds:

A single or preferably regular
payment to support our
Transport and Befriending

: A

Volunteer:

Volunteer your time,
skills, and commitment to
one of our many projects.

Services.

iy 4

Grants and Foundations: Partnering:
Fund our programmes to help Partner with us for the
communities and community benefit of communities and
organisations survive and 2 community action.
thrive. .

A @

Commissioning:

Commission us to provide wrap around
infrastructure support that enhances
community delivery and provision.

Fs oy
-o- 01604 637522

info@voluntaryimpact.org.uk

www www.voluntaryimpact.org.uk

! ryimpact.org.
@NorthamptonVolunteeringCentre
u @Voluntaryimpact
@ @Voluntaryimpact
m Voluntary Impact Northamptonshire



