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WNC Active Lives Strategy

West Executive Delivery Place Board - 17th June

Peter Cox

Head of Sport, Leisure & Culture (WNC)
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WNC Active 
Lives Strategy 
Framework

Strategy adopted by WNC 
Cabinet on 4th March 2025



Delivering the Strategy

The Three Steps

Principles

Ambition

Evaluation & 
Learning

1. Service 
Conversations

2. Shared Outcomes

3. Learn & Refine

Delivering the 
strategy

• Collaboration

• Co-production

• Continuous 
learning 

• Evidence based

• Inequalities

Whole system 
approach

➢ Create & Sustain 
environment 

➢ Create better 
opportunities for 
people 

➢ Champion 
behaviour change 
and engagement

Place, People, 
Communication

• Activity Levels

• Progress

• Influence

Measuring success

More People 
Living Active 

Lives



Budget update…Service Conversations to Business As Usual

Service 
Conversations

Opportunities to 
support / deliver 

workstreams

Cluster Services Shared Outcomes

Delivering 
Outcomes

Business as 
Usual

Blockers / 
Barriers

Strategy Board Action Plan

Start



Progress
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Live 
Conversations:
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Outcomes: 

Shared vision & goals

Joined up delivery

Better use of resources

Increased reach & impact

Improved data & insight 
sharing

Informed policy & strategy 
development

Stronger community 
engagement

Long term system change

Benefits:

Breaking down silos

Building partnerships

Enhancing credibility

Supporting funding 
opportunities

Driving prevention

Challenges: 

Competing priorities

Budget constraints 

Time & capacity

Low awareness & 
understanding

Organisational silos

Examples:

Active Travel – WRWC Bus branding

Community Safety, Engagement & 
Resettlement – Community Grants

Parks & Open Spaces – Promoting the Spaces

Economic Growth & Inward Investment – 
Design 'Active Tourism' promotional material 

Examples – Clustering Services:

Facility & asset development

Accessible & inclusive play equipment

Safer spaces to be active (women & girls)

Local Transport Plan & British Cycling 
partnership



Evaluation & Learning 

• Using national Sport England 
Active Lives data

• CYP & Adult Physical Activity 
Levels - % Active

• CYP & Adult Physical Activity 
Levels - % Inactive

• CYP & Adult Physical Activity 
Levels - % by demographic group

• Using Local Data eg Joint Strategic 
Needs Assessment (JSNA)

• No. visits to council owned leisure 
centres

E.g.

• Investment levered to deliver 
physical activity / active lives 
outcomes

• Attitudes changing – more 
system alignment and evidence 
of shared outcomes within work 
plans / strategies 

• Case studies / Vlogs / 
Testimonials / Recognition 
Awards / Positive Media to 
demonstrate impact and 
awareness

• Clearly identified contributions 
to active lives included within 
WNC strategies and service 
action plans

• Collaborative working practices 
and process developing

• The potential of physical assets 
and natural environment in 
place are realised

• Collaborative planning 
established for communication 
and marketing

• Collaborative approach towards 
funding and inward investment 
that promotes active lives

Measure / Indicators of 
Activity Levels

Measure / Indicators of 
Influence

Measure / Indicators of 
Progress



Budget update…Ambition



Thank You

Peter Cox
Head of Sport, Leisure & Culture

Peter.cox@westnorthants.gov.uk 

mailto:Peter.cox@westnorthants.gov.uk
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