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WNC Active
Lives Strategy
Framework

Strategy adopted by WNC
Cabinet on 4th March 2025

Place
Facilities

Clubs and
organisations

Outdoor spaces

Accessibility

Active

“More people living active lives”

Create and
Sustain
Environment

Behaviour
Change

Collaborative
Action

Create better
opportunities
for people

People

Funding

Universal
Provision

Targeted
Services

Events

Building

Communities [/ community
LAPS assets

Access [

Active design Affordability

Active travel Co-production

- - Local
BeThis Inspiration Celebration Hn_v!{ to Education and and national dD_atE! -
of success participate awareness campaigns and insight



Delivering the Strategy

Council

Delivering the Whole system
strategy approach
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Service Conversations to Business As Usual

Opportunities to
support / deliver
workstreams

Cluster Services ‘ Shared Outcomes ‘
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& s Progress
coungli T
f \ Benefits: / \
Outcomes: Examples:

Breaking down silos ) )
Active Travel - WRWC Bus branding

Shared vision & goals Building partnerships )
Community Safety, Engagement &

Joined up delivery Enhancing credibility Resettlement — Community Grants

Live
Conversations:

Better use of resources Supporting funding Parks & Open Spaces — Promoting the Spaces

opportunities )
Economic Growth & Inward Investment —

Increased reach & impact i i ) ) )
Design 'Active Tourism' promotional material

Driving prevention

Improved data & insight
7 sharing ‘

( Examples — Clustering Services: \

Informed policy & strategy

development Facility & asset development
Stronger community Accessible & inclusive play equipment
engagement

Safer spaces to be active (women & girls)
Long term system change

Local Transport Plan & British Cycling
K / \ partnership
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Council

Evaluation & Learning

Measure / Indicators of
Activity Levels

KUsing national Sport England \

Active Lives data

* CYP & Adult Physical Activity
Levels - % Active

e CYP & Adult Physical Activity
Levels - % Inactive

e CYP & Adult Physical Activity
Levels - % by demographic group

* Using Local Data eg Joint Strategic
Needs Assessment (JSNA)

e No. visits to council owned leisure
centres

Measure / Indicators of
Progress

( Clearly identified contributionﬁ

to active lives included within
WNC strategies and service
action plans

Collaborative working practices
and process developing

The potential of physical assets
and natural environment in
place are realised

Collaborative planning
established for communication
and marketing

Collaborative approach towards
funding and inward investment

\ that promotes active lives

Measure / Indicators of

Influence

-

E.g.

~

Investment levered to deliver
physical activity / active lives
outcomes

Attitudes changing — more
system alignment and evidence
of shared outcomes within work
plans / strategies

Case studies / Vlogs /
Testimonials / Recognition
Awards / Positive Media to
demonstrate impact and
awareness

/




West

Northamptonshire

Council

Clubs & Organisations

What the ambition is

Ensuring fit for purpose and well-mainkained
facilities that meet the existing and fubure
levels of demand for participation in sport.

Supporting the infrastructure,
sustainability and building on the strengths
of our clubs and organisations delivering
active lives opportunities.

Maximising opportunities to utilise our
outdoor spaces, whilst ensuring these are
protected, well-maintained, accessible and
safe places.

Ensuring "places” promoted for physical
activity are accessible for all.

Locality place-based working to create
active communities by building on the
existing assets.

Ensuring the consideration of active
design is built into planning and developer
work plans.

Championing active travel and supporting
behaviour change to make active travel a
first choice.

Ambition

Funding

Universal Provision

Targeted Services

Building

Community Assets

Access [/ Affordability

Co-production

What the ambition is

Deliver a holistic approach to funding
ensuring funding opportunities are
maximised, appropriately directed and
deliver long term solutions.

Support the delivery and growth of
universal activity to maintain a wide and
varied physical offer.

Delivering early intervention through
targeted initiatives, building the right
support networks fo foster |asting solutions.

Build, support and deliver a programme
of major events that will inspire and
connect our communities.

Work with our communities to build on
their strengths throwgh a community
asset-based approach.

Ensure activity providers indude
access and affordability plans to their
activity programmes.

Advocate for co-production and the
strengths of partnership working to reduce
duplication, deliver better use of resources

and achieve greater performance outcomes.

Celebration of Success

How to Participate

Education
& Awareness

Mational &
Local Campaigns

Diaka
& Insight

What the ambition is

Through positive communications
demonstrate the benefits of living a more
active life.

Use inspiration as a theme to encourage
people to be more active.

Use media channels and partnership
collaboration to celebrate success across
all levels, grass root to professional to
create a connection and pride for people
in West Northamptonshire.

Ensure people of West Northamptonshire
kmow how to participate in physical
activity opportunities through signposting
and available, accessible information.

Use communication channels as a tool for
embedding the language of "daily
movement’ and how accessible this is
beyond traditional sport and exercise.

Work with partmers to increase visibility
of local and national campaigns that
promote physical activity and the
benefits of being active.

Alongside inspirational messages utilise
available data and insight to promote
physical activity and the benefits of
being active.
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Thank You

Peter Cox
Head of Sport, Leisure & Culture

Peter.cox@westnorthants.gov.uk
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