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Fighting Crime. Protecting People.

OFFICIAL SENSITIVE

//77]][[\‘\'&\\\\




MATTERS
VU JPRIORITY

The four Matters of Priority from April 2022 were:
*Drug Harm

*Serious and Organised Crime

*Violence Against Women and Girls
*Serious Violence
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. In partnership with wider agencies across _
S I RA I EGI' PLAN ON A PAGE Our Vision Northamptonshire, what we want to achieve. Our Mission What we do.

To make Northamptonshire the safest county in the UK. Fighting Crime, Protecting People.

Our Ethical Policing Principles We will ensure the highest standards of behaviour are adhered to by officers and
staff across Northamptonshire Police, following the ethical policing principles of:

Courage Empathy Respect Public Service o ol e
Our Control Organised acquisitive crime
StratEgy Priorities Serious Organised Crime Drugs exploitation

Our three strategic areas of focus that will underpin all our work:

(identified areas of risk) . ) Knife crime
» Serious Violence - e
where we will place our TR
operational focus to Vulnerability Child abuse and exploitation
make our county safer PoLicme
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Developing the workforce
to close the skills gap
across the force

Quality of Investigation At the heart of our plan is to build
standards across and maintain trust and confidence
the service in Northamptonshire Police

o ! Our strategy will align to the priorities set out in the Public Safety Plan ‘Safe and Sound’ & we will deliver them.
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Northamptonshire Police Control Strategy

Almost certain to remain for the 2025-27 period.
Success in these three areas will influence
outcomes across all risk thematic areas and

oD CONCERNS public confidence.

STANDARD®
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Operational Priorities
Outer Themes (Criminality Themes)
Overarching criminality NEAR MISS Cover the 2025-27 period
or risk themes which 00 HOMICIDE however could be amended as
categorise Control Sl//ol necessary over the three years if
Strategy priorities ENCE new risk emerges or a Control
Almost certain to Strategy issue is successfully
remain for the 2025-27 managed operationally (via
ST&CG).
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period and potentially
beyond.



Our Ethical Policing Principles

Courage

Empathy Respect

Our three strategic areas of focus that will underpi

Quality of Investigation
standards across
the service

We will ensure effective oversight of
investigations, make sure structures
and review processes are robust.
As a service we will deliver high
quality investigations, that will
achieve greater positive outcomes
and justice for the public.

We will ensure officers and staff
hawe the right skills and digital
solutions to investigate crime
effectively.

We improve confidence and
satisfaction with the public,

keeping them infermed

throughout investigations.

Our organisational enablers to help us pr

We will provide the
right resources, that
align with current and
future demands across
the service, making
best use of data to
inform need.

We will be an integrated
organisation that delivers
modern services with the
right estate, fleet, digital
enablers and kit for

At the heart of our plan is to build
and maintain trust and confidence
in Northamptonshire Police

We will serve our communities by
listening, learning, communicating
and effectively delivering justice,
safety, and opportunity.

We will strive to make our
communities feel safe, putting
them at the heart of policing.

To deliver, we must communicate
effectively with the public and be
open and transparent.

We will review our policies,
procedures, and practices often,
to ensure we are delivering an
equitable service that reflects the
highest standards.

r communit

We will embed a culture of
organisational learning
through everyday
professional curiosity and

Public Service

Developing the workforce
to close the skills gap
across the force

‘We will be an inclusive,
collaborative organisation and
commit to the wellbeing and
welfare of all our officers and staff.
‘We will expand skills, training,
and development opportunities
at every level of the organisation.
‘We will seek out new ideas and
enablers to develop the skills of
the waorkforce that go on to
support competent policing.

‘We will provide the right training,
where it is needed mast.

We will provide value for
money, deliver efficient
joint Enabling Services,
invest in innovation and

officers and staff.

continuous improvement,
striving to be an
outstanding service.

increase productivity
through effective financial
and strategic planning.

Northamptonshire Police Policing Plan and OPFCC Safe & Sound Plan

One goal Make Northamptonshire Safe and Sound

Three missions

Strong
Partnerships

Fourtests

Safer communities
Confident, engaged and protected

Sound leadership

High standards and quality services

« Rebuild trust and confidence

« Increase accessibility

« Bring fire and police staff out
into the community

« Put prevention first

« Set the tone from the top

« Workforce understands and reflects
the communities they serve

« Values at the heart of everything

« High-quality service and support

« Tackle problems with a
multi-agency approach

« Reduce reoffending

« Invest in partnerships
to reduce harm

« Work collaboratively to
support the vulnerable

Safer victims
The heart of a stronger public safety system

Sound money management
Innovation, efficiency and social value
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