West Northamptonshire Voluntary Sector Engagement Group – Meeting Notes
Purpose of Meeting:
To introduce the new voluntary sector engagement group, set its tone, outline context and priorities, and discuss next steps.

1. Introduction & Purpose
· Group is open to all voluntary sector organisations, faith groups, and community partners.
· No formal governance: no board, no terms of reference, no fixed membership.
· Flexible attendance – join, leave, and return as needed.
· Meetings every 8 weeks; updates and dates to be posted on VIN website, SNVB, and Daventry Volunteers.
· Notes and updates will also be distributed via Friday bulletin.
Aims:
· Share updates from across the voluntary sector and statutory bodies.
· Provide a space for discussion on common challenges and priorities.
· Form a collective voice to influence decision-making in the council, ICB, and other structures.
· Bring in guest speakers on key themes.
· Enable organisations to network, collaborate, and share good practice.

2. Current Context: Period of Inertia
Several factors are causing delays and uncertainty in local decision-making:
a. Political Change – Reform UK
· Reform UK now leads the local authority.
· Limited understanding of local government and voluntary sector.
· Decisions slow or absent—e.g., Household Support Fund Round 7:
· Funding given in April.
· No panel meeting until October.
· Funds must be spent by March.
· Delay due to panel not yet constituted.
b. Place-Based Reset
· Local Area Partnership model has been reset; original approach didn’t work as planned.
· Voluntary sector to decide whether and how to engage.
· “Place” concept will remain central to service delivery.
c. ICS/ICB Changes
· Northamptonshire ICS merging with Leicester, South Leicestershire, and Rutland.
· £10.1m savings needed; staff reductions without redundancy budget.
· ICB becoming a strategic health commissioner; focus on health inequalities and wider determinants of health.
· Decision-making frozen until after November pending budgets and staffing clarity.
d. Integrated Care Neighbourhoods
· Pilot sites in West and North Northamptonshire.
· GP time for complex patients expected to lead to more referrals to voluntary sector.
e. NHS 10-Year Plan
Three key shifts:
1. Hospital to community-based care (major role for voluntary sector).
2. Illness treatment to prevention (voluntary sector key in delivering preventative services).
3. Analogue to digital (risk of exclusion for some groups).
f. Co-production
· Health and local authorities often stop at consultation, rarely reaching co-design.
· Engagement group could advocate for better co-production.
g. Commissioning
· Current commissioning is risk-averse, not always strategic.
· Opportunity for voluntary sector to offer better value, tailored solutions.
· Reform UK also seeking savings in commissioning.

3. Opportunities for Action
· Engagement group to act as a unified voice for voluntary sector positions.
· Produce collective statements after discussion in the group.
· Invite guest speakers aligned to headline themes:
1. Place-based reset.
2. NHS Long-Term Plan.
3. Integrated care.
4. Commissioning & funding.
· Consider building shared values to guide messaging and advocacy.
· Direct engagement with Reform UK leadership:
. Invite council leader to speak.
. Request opportunity to present voluntary sector work to Cabinet.
. Encourage members to engage local Reform councillors.

4. Discussion Points from Members
· David Smart:
· Shift from illness to wellness model; focus on health creation.
· Leverage faith groups (90 in Northamptonshire) for health engagement.
· Behaviour change (smoking, diet, exercise) has greater impact on health than NHS interventions.
· North Group Experience:
· North Northamptonshire engagement group works well for networking, collaboration, and sharing funding opportunities.
· Suggest cross-fertilisation of information between North and West.
· Helen & others:
· Group should also explore issues outside ICB/council control, such as national funding opportunities.
· Diversity concerns—Reform’s symbolic actions (e.g., banning certain flags) may alienate communities.
· Prevention must remain a central priority.
· Local Plan consultation underway—voluntary sector should have a say.
· Mental Health Access:
· Lack of access to services like IAPT and PTSD teams—should be on agenda.
· Shared Values:
· Establish common principles early to strengthen group’s external messaging.
· Community Engagement:
· Highlight the voluntary sector’s unique reach into communities and ability to respond quickly.

5. Success Indicators Suggested
· Increased meaningful engagement from statutory bodies (beyond “tick-box”).
· Measurable increase in prevention funding/contracts awarded to voluntary sector.
· Influence over commissioning processes (e.g., “Commissioning for Value” reviews).
· Data collection to evidence social impact and cost-effectiveness.
· Stronger sector-wide collaboration, including with faith communities.
· Unified responses to consultations and policy changes.

6. Proposed Next Steps
· Circulate meeting notes and summary to attendees.
· Schedule first full meeting in September with high-profile speaker (potentially Reform UK leader).
· Conduct “State of the Sector” survey (1-page) via SAWN.
· Identify and invite guest speakers on priority topics.
· Develop shared values document for group.
· Encourage members to send topic suggestions to Russ, Helen, or Corella.

7. Closing Remarks
· Group to be proactive, apply consistent and coordinated pressure.
· Sector seen as part of the solution but must make its voice heard.
· Importance of persistence and collaboration stressed—change will require effort.
· Next meeting: September, with aim to set shared values and address priority themes.
Action Points
Group Setup & Communication
1. Circulate these meeting notes and a short summary to all attendees.
2. Post meeting dates and updates on:
· VIN website
· SNVB
· Daventry Volunteers
· Friday bulletin circulation list
3. Confirm next meeting in September and book venue/online link.
Engagement & Advocacy
4. Draft and agree a shared values document early in the group’s life to guide external messaging.
5. Invite high-profile speakers aligned to priority themes — e.g., Place-Based Reset, NHS Long-Term Plan, Integrated Care, Commissioning/Funding.
6. Explore ways to engage directly with Reform UK leadership:
· Invite council leader to a future meeting.
· Seek opportunity to present voluntary sector priorities to Cabinet.
· Encourage members to contact local Reform councillors.
Information & Evidence
7. Launch a State of the Sector survey (via SAWN) to gather current challenges, opportunities, and capacity data.
8. Share relevant information and funding opportunities between North and West Northamptonshire groups.
9. Monitor and respond to consultations, especially the Local Plan.
Policy Influence
10. Develop collective statements or position papers on:
· Prevention funding
· Co-production with statutory bodies
· Commissioning reform
11. Track prevention spending and commissioning changes to hold decision-makers accountable.
Networking & Inclusion
12. Ensure diversity and inclusion in:
· Membership outreach
· Guest speakers
· Topics covered
13. Strengthen links with faith communities and other underrepresented groups.


