VOLUNTARY IMPACT NORTHAMPTONSHIRE Ltd

MINUTES OF THE Annual General Meeting HELD ON 13th November 2025 AT 12:00pm
Held face-to Face at The Waterside-Connect Centre, Northampton, NN5 5JW.

Welcome and Attendance

Voting Members:

Damon Boughen (Vice-Chair), Clive Williams (Treasurer), Russell Rolph (Company Secretary and CEO), Nicola Jackson (Trustee), Richard Monroe (Commsave & a Constitutional Member), Helen Barrett (SNVB & a Constitutional Member).
 
Also in attendance:

Others: Nigel Hinch (Ability), Pindy Kaur (Waterside Connect Manager) and Chris Wade (Clear Impact).

VIN Staff: Roz Bates, Alison Hodson, Debbie Larkins, Sophie Negus, Andrea Newman, Louise Rawlins, Ella Sage, Becky Thornton & Karen Watkins.

Invitees: Elena Latifi, Paul Hardwick, Kohl Ali & Ann Hulbert.

Apologies:

Toby Birch (Trustee), Glenn Dudman (Trustee) & Cam Whyld (Chair).

The minutes were taken by Louise Rawlins (VIN Finance Manager).

Keynote Speeches:

Elena Latifi (Albanian Cultural Association).

Paul Hardwick (Northampton Volunteer Car Scheme).

Kohl Ali (Community Health Champion).

Ann Hulbert (Happy at Home volunteer).

Matthew Peleszok (Northamptonshire Sport and Ambassador of Change).

Elena Latifi spoke of the journey she had been through to establish the Albanian Cultural Association in Northampton in order to bring some learning in the Albanian language for children and to help celebrate Albanian cultural moments here: She had been supported by VIN’s Group Support worker, Alison Hodson in this journey and thanked VIN for that support.

Paul Hardwick spoke of his time as a volunteer and what it had meant to him to volunteer for the Car Scheme. Both Paul and the Volunteer Car Scheme were winners of BBC Make a Difference awards this September having been nominated by a passenger who required regular journeys.

Kohl Ali spoke of how much she had learnt during her training as a Community Health Champion and how it had improved relationships with her neighbours. Inspired by her training for this role she is training to become a Champion in other volunteering areas which can help her community.

Ann Hulbert spoke of her enjoyment as a Happy at Home volunteer and how volunteering for the project had been just as good for her as it had been for the person she visits regularly.

Matthew Peleszok spoke about his involvement with the Ambassadors of Change, a group of VCFSE leaders who had been through specific training with the Health Equalities Grant managed and led by VIN. He reflected on appreciating the qualities of other leaders in the sector, and the fact that the training brought together a group of people from across the county meaning they met and formed relationships with people they might not otherwise have met in their normal day to day activities: He felt this enhanced work required and delivered across the county.

The Annual General Meeting:

Welcome and apologies:

The Vice-Chair welcomed all to the AGM and the apologies are listed above.

Minutes of the AGM held on 21/11/2024:

The minutes were reviewed by the AGM attendees and confirmed as a true and accurate record by proposal and seconding from Constitutional Members.

Report of Chair, CEO and Treasurer:
These presentations are available on the VIN website. www.voluntaryimpact.org.uk.
The Vice-Chair acknowledged that the environment VIN, and all other local VCFSE Organisations are working in remains uncertain and potentially fragile, but the Board and VIN are continuing to focus on VIN offering Infrastructure services and focusing on Health Inequalities as per the local agenda in both Health and Local Government.
The CEO reflected on the last year and encouraged charities to think about Health Inequalities and the Wider Determinants of Health, and how their activities were working towards addressing those. The CEO also wanted to encourage charities to look at how they could work together and is providing the VCFSE Engagement Group to help that become a reality.
The Treasurer reflected that VIN had an exceptional year in 24/25, aided in part by a generous legacy received from a previous NDDS member, Mr Laurie Pemberton, and a grant form the Motability foundation enabling VIN to buy one new minibus for the NDDS service.
The VIN 24/25 accounts are available to view on the VIN website.
Appointment of Trustees:
Cam Whyld is willing to stand for a second term of three years
This appointment was proposed, seconded and agreed by members.
Glenn Dudman has been by the Board of Trustees and is willing to stand for a term of three years.
This appointment was proposed, seconded and agreed by members.
Emilie Vavasour has been approved by the Board of Trustees and is willing to stand for a term of three years.
This appointment was proposed, seconded and agreed by members.
Appointment of Auditors:

The Board of Trustees have been very satisfied with Shaw Gibbs as the appointed VIN auditors. 
The VIN Trustees believe that an audit provides them with a check of the financial processes of VIN, they therefore plan an audit for the Financial Year 25/26 and to reappoint Shaw Gibbs as auditors.
AOB: 
The CEO invited all attendees to the following:
A VCFSE Engagement Group on the 26th of November 2025.
LAP Stakeholder meeting in Northampton on the 5th of December 2025.
LAP Stakeholder meeting in Daventry and South Northants on the 8th of December 2025. 
There being no other business the Meeting concluded at 13:00pm.
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