Crisis & Resilience Fund (CRF) Expression of Interest Form

Please return completed forms to CRF@VoluntaryImpact.org.uk. Voluntary Impact Northamptonshire and West Northamptonshire Council will review all submissions.

If we need more information, we will contact the lead contact named on this form.

If this is a Tier 3 (partnership) Expression of Interest, each organisation should complete its own form and clearly identify the same partnership.

Further information such as bank account details and accreditation information (if required) will be requested at a later date.

	Section 1 – Organisation Details

	Organisation Name
	

	Organisation Type 
	☐ Charity  
☐ CIC  
☐ Community Group  
☐ Other - Please State:


	Registered Charity / Company Number 
	

	Address
	

	Website (if applicable)
	

	Lead Contact

	Name
	

	Role
	

	Email
	

	Phone
	

	Brief Description of your Organisation (max 200 words)

	What you do
	



	Section 2 – Your Interest in CRF

	Why is your organisation interested in being part of CRF?
	

	Which part of CRF are you interested in?

	☐ Tier 1 – Specialist Services  
☐ Tier 2 – Money & Wellbeing Hubs  
☐ Tier 3 – Local Spokes  
☐ Unsure

	Why do you think this is the right fit for your organisation?

	



	Section 3  – Your Current Offer

	Which core support services do you currently provide?

	☐ Money & Debt  
☐ Housing & Stability  
☐ Education & Skills
☐ Everyday Costs
☐ Practical Help 
☐ Health and Wellbeing Links
☐ Navigation and Referral

	How do you provide this support? Please describe the main activities.

	

	Who do you usually support?

	

	Where do you currently deliver support? Please include towns, villages or neighbourhoods.

	



	Section 4 – Outcomes and Impact

	Which outcomes does your service currently support?

	☐ Reduced Priority Debt  
☐ Reduced Material Deprivation  
☐ Reduced Need for Emergency Food Aid
☐ Income Maximisation
☐ Increased Savings 
☐ Increased Access to Quality Advice Services

	Which outcomes do you currently measure?

	☐ Reduced Priority Debt  
☐ Reduced Material Deprivation  
☐ Reduced Need for Emergency Food Aid
☐ Income Maximisation
☐ Increased Savings 
☐ Increased Access to Quality Advice Services

	How do you measure impact? Please tell us what information you record and where you record it.

	

	If you do not currently measure these outcomes, how could you do this in future?

	




	Section 5 – Partnership and Referrals

	Do you currently:
	☐ Accept referrals from other organisations
☐ Signpost people to other organisations
☐ Make warm referrals, including sharing key information so people do not have to repeat their story


	How do you currently work with other services?

	

	What would help your organisation work as part of a more joined-up system?

	





	Section 6 – Tier Specific Information
(Complete only the sections that apply to your chosen Tier(s))


	TIER 1 (SPECIALIST SERVICES)

	Describe the specialist support you provide.
For example: casework, advice or regulated services.

	

	Tell us about any quality standards, accreditations or registrations you hold.

	

	How do you work with people over time to help resolve underlying issues?

	

	How do people access your service, and how do you refer people to other support?

	

	What systems do you use to record casework or monitor support?

	

	How many people do you currently support each month, and how many could you support in future?

	Current Capacity:
	Current Demand:

	
	Potential Capacity:
	Potential Demand:




	Section 6 cont. – Tier Specific Information
(Complete only the sections that apply to your chosen Tier(s))

	TIER 2 (MONEY AND WELLBEING HUBS)

	Which services could your organisation provide in a hub?

	☐ Money & Debt  
☐ Housing & Stability  
☐ Education & Skills
☐ Everyday Costs
☐ Practical Help 
☐ Health and Wellbeing Links
☐ Navigation and Referral

	How could you provide this support? Please describe the main activities.

	

	Which areas could you provide this support in?  Please include towns, villages or neighbourhoods.

	

	How often could this service be available?

Consistent delivery will be important.

	

	How would your service support:

· accessibility
· navigation and referrals
· consistent delivery

	

	What would you need to deliver this well in a hub?

	

	How could your service link with other services in a hub?

	



	Section 6 cont. – Tier Specific Information
(Complete only the sections that apply to your chosen Tier(s))

	TIER 3 (LOCAL SPOKES – PARTNERSHIP REQUIRED)


	List your confirmed delivery partners

	Organisation
	Named Contact

	
	
	

	
	
	

	
	
	

	What services could your organisations provide together?

	☐ Money & Debt  
☐ Housing & Stability  
☐ Education & Skills
☐ Everyday Costs
☐ Practical Help 
☐ Health and Wellbeing Links
☐ Navigation and Referral

	How could you provide this support? Please describe the main activities.

	

	Which areas would this support cover?
Please include towns, villages or neighbourhoods.

	

	How often would this service be available?

	

	How would your organisations record and measure the following outcomes together?
Please tell us what information you would collect, where you would record it, and which systems you would use.


	Reduced Priority Debt  
	

	Reduced Material Deprivation  
	

	Reduced Need for Emergency Food Aid
	

	Income Maximisation
	

	Increased Savings
	

	Increased Access to Quality Advice Services
	

	How are the services in your partnership:

· complementary (not duplicating)
· connected
· accessible
	

	How will your partnership work day to day?

Please include referrals, communication, shared delivery and the resident journey.

	

	Please confirm that all partner organisations listed:


	☐ know they have been included
☐ agree to work together
☐ agree to deliver a joined-up offer




	Section 7 – Readiness


	How ready is your organisation to work in the proposed model? Please think about referrals, partnership working, outcome reporting and monitoring.

	☐ Ready now  
☐ Partially ready  
☐ Not yet ready

	What support or changes would help you become ready?

	



	Section 8 – Resource Requirements


	What extra resources would you need to deliver the proposed support model?

	

	What would these resources help you to do?

	

	Please provide an estimated monthly cost breakdown for delivering the proposed support model.


	Staffing
 
	Details and amount needed:

	Cost (£):


	
	
	

	
	
	

	
	
	

	
	
	

	Delivery Costs 
For example: expenses or materials.

These costs must be:
· reasonable and proportionate
· extra costs directly linked to delivering this support model
· costs not already paid for through your day-to-day work

	Details and amount needed:

	Cost (£):

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Overhead Costs 
For example: management or administration.

These costs must be:
· reasonable and proportionate
· extra costs directly linked to delivering this support model
· costs not already paid for through your day-to-day work

	Details and amount needed:

	Cost (£):

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Other

These costs must be:
· reasonable and proportionate
· extra costs directly linked to delivering this support model
· costs not already paid for through your day-to-day work

	Details and amount needed:

	Cost (£):

	
	
	

	
	
	

	
	
	

	
	
	

	Total monthly cost

	£

	If your service includes goods or items:

Please explain how these will be:

· linked to identified need
· combined with wider support
· offered at cost or subsidised

	



	Section 9 – Submission


	Is there anything else you would like us to consider?

	

	Name of person submitting the form
	

	Date
	



What Happens Next?
Following submission of EOIs:

1. Responses will be reviewed.
2. Themes, opportunities and gaps will be identified.
3. Further engagement and discussion will take place.
4. Future funding opportunities will be developed and communicated.

This is intended to be the beginning of an ongoing conversation, not a one-off exercise.
