Crisis & Resilience Fund (CRF) Expression of Interest
Guidance Notes

1. Purpose of this Expression of Interest
This Expression of Interest (EOI) is the first step in developing the local delivery model for the Crisis & Resilience Fund (CRF) in West Northamptonshire.

At this stage, we want to understand:
· your interest in CRF
· where you may fit within the model
· how your services align to CRF outcomes
· your readiness to participate
· any support you may need to develop your offer

2. Understanding the CRF Model
The CRF programme is based on national guidance.  Much of the funding available through CRF is expected to support Resilience Services, helping residents improve their financial stability and reduce repeat crisis over time.

All funded activity must contribute to one or more of the outcomes identified within the national guidance.

3. What are Resilience Services
We have categorised Resilience Services into the Core Support Services listed below.  The examples below are intended as a guide and are not exhaustive.

	Core Support Services
	Example Activities

	Money and debt
	· Debt advice
· Budgeting support
· Income maximisation
· Benefit checks
· Affordable credit / savings support

	Housing and stability
	· Tenancy sustainment
· Rent arrears prevention
· Homelessness prevention
· Housing Association support

	Education and skills
	· Financial Education
· Employment support
· Development of practical money-saving skills

	Everyday Costs
	· Energy advice & accessing social tariffs
· Affordable childcare
· Transport costs
· Making your money go further

	Practical Help
	· Affordable food and essentials pathways
· Affordable furniture / white goods
· Digital access and support

	Health and Wellbeing links*

(*where activities directly link to the CRF outcomes around money and debt)
	· Mental wellbeing support
· Gambling-related harm support
· Substance misuse support
· Social prescribing
· Carer support
· Domestic violence & coercive control support

	Navigation and Referral
	· Warm referrals into Tier 1 casework
· Supported access to Crisis Support
· Clear pathways into local community support
· Follow-up where appropriate



4. Physical Goods and Items
Where organisations provide goods or items (for example white goods), these should:
· Be linked to identified need
· Form part of wider support
· Support longer-term resilience
· Be offered at cost or subsidised (provisions offered for free, or that are emergency or crisis-based sit within the Crisis Support responsibility)

5. Outcomes Matter
CRF is focused on outcomes rather than activity alone.  Organisations should consider:
· how their service improves financial stability
· what changes residents experience
· how those changes are measured

Required outcomes include:
· Reduced priority debt
· Reduced material deprivation
· Reduced need for emergency food aid
· Income maximisation
· Increased savings
· Increased access to quality advice services

6. The 3 Tier Approach

To maximise support for residents and create opportunities for a wide range of partners to be involved, the delivery model is based around three tiers: 
· Specialist casework
· Place-based hubs
· Local access points

Each tier has different delivery expectations.  These are listed below.

7. Minimum Expectations by Tier

a. Tier 1 – Specialist Financial Resilience Services
Typically provides:
· Structured specialist support
· Advice or casework
· Ongoing intervention where required
· Demonstrable the required financial outcomes
Examples include:
· Debt advice
· Welfare rights and income maximisation
· Housing advice and tenancy sustainment
· Other support clearly linked to financial stability

Tier 1 services should be able to accept referrals, work with residents over time, and demonstrate financial outcomes.

This will be available to residents on a consistent, full time basis.

Tier 1 applicants do not need to identify partner services as they will be expected to offer and receive whole system referrals.

b. Tier 2 – Money & Wellbeing Hubs

Expected to:
· Deliver support within a place-based hub
· Provide a consistent and predictable offer
· Contribute at least one core support area to the wider hub offer
· Provide navigation and referral support
· Work as part of a wider place-based model
· Demonstrable the required financial outcomes

Collectively, hubs should provide access to at least five core support areas plus navigation and referral support.

Tier 2 applicants do not need to identify partner services at this stage; appropriate services will be identified during the design and development of each hub and will be subject to evidenced local need.

c. Tier 3 – Local Spokes and Community Access Points

Expected to:
· Consist of at least two organisations
· Provide at least three types of Core Support Services
· Deliver services more than twice per week
· Provide early identification, engagement and referral
· Form part of a wider coordinated system
· Demonstrable the required financial outcomes

Important
Tier 3 applications must be submitted as a confirmed partnership. All named partners must be aware of and agree to participate in the proposed partnership.

Partnerships should be based on complementary services, clear referral pathways and a shared commitment to supporting residents, rather than historic relationships alone.

8. Collaborative Working
A key principle of CRF is collaboration.  The aim is to create a connected system that residents can navigate easily and confidently.

Strong EOIs will demonstrate:
· clear partnership working
· effective referral pathways
· a focus on resident outcomes
· services that complement each other

9. Funding Approach
This programme differs from previous funding models.  To help organisations shape realistic and proportionate proposals, the approved Year 1 budgets for each tier are set out below. These figures show the total funding currently available for each tier, not an indicative grant amount per organisation. 

Funding will need to support a range of applicants and delivery models, so organisations should consider the overall tier budget when estimating their monthly costs.
Tier 1: £1,150,000
Tier 2: £575,000
Tier 3: £650,000

We do not want to set fixed minimum or maximum application values at this stage, as this will depend on the number, scale and type of proposals received. However, applications should be realistic in the context of the total funding available, the proposed delivery model, and the organisation’s capacity to deliver within Year 1.

Funding will be considered based on:
· Need
· Scale of delivery
· Alignment with programme objectives
· Demonstrable outcomes
· Value for money

The EOI asks for indicative monthly costs, rather than a total project budget.  The EOI asks for indicative monthly costs rather than a total project budget. This helps us understand future spending requirements and delivery capacity.

Please ensure that any proposed costs are realistic, proportionate and deliverable. Where increased activity or resource is proposed, organisations should consider whether this can be managed and effectively delivered within the programme timeframe. Proposals should reflect genuine delivery capacity, not only future ambition.

10. A Developmental Approach
This programme will evolve over time.  We recognise that organisations will be at different stages of readiness.

We are particularly interested in understanding:
· Your current position
· Your future ambitions
· What support may help you develop

Even if your organisation is not yet ready to participate fully, we still encourage you to submit an EOI so we can understand future opportunities and development needs.


