Crisis & Resilience Fund (CRF) Webinar
Questions & Answers
This document responds to questions raised during the CRF webinar session. If your query is not covered here, please contact the CRF@VoluntaryImpact.org.uk

1. Funding & Applications
Q: Where do we apply for CRF funding?
Application details, including the Expression of Interest (EOI) form, will be circulated alongside the webinar slides in the coming days.
Q: Will there be multiple opportunities to apply?
Yes. This is a three-year programme, and there will be ongoing opportunities to engage over time. Organisations do not need to be “ready” immediately.
Q: What timeframe does the funding cover?
Initial funding will run up to March 2027, with potential extension based on delivery of outcomes.
Q: Can funding include staffing costs?
Yes. Funding can include staffing and associated delivery costs where they are directly linked to CRF outcomes.
Q: Does funding need to be for new services?
Funding is expected to support additional resource or enhanced delivery aligned to CRF outcomes, rather than existing business-as-usual activity unless outcomes can clearly be demonstrated.
Q: Can multiple organisations apply together?
Yes. Partnership applications are encouraged where they strengthen the offer through complementary skills and services.
2. Roles, Tiers & Delivery Model
Q: How do we know which tier we fit into?
Organisations should review the tier checklists in the slides. Broadly:
· Tier 1: Specialist, structured financial resilience services
· Tier 2: Place-based hubs
· Tier 3: Community-level access points and early support
Further guidance will be provided in the circulated materials.
Q: Can services sit across more than one tier?
Yes. Some organisations may operate across multiple tiers depending on the type of support they deliver.
Q: Are domestic abuse services Tier 3?
It depends on the model of delivery.
· Likely Tier 3 if providing community-based support
· Could be Tier 2 if part of a hub-based offer
· Unlikely to be Tier 1 unless delivering regulated financial advice
Q: Can town and parish councils be involved?
Yes. They are likely to sit within Tier 2 or Tier 3 and should engage via VIN to explore their role.
Q: Where do food-based or practical support services fit?
These are typically part of Tier 3, but must be delivered collaboratively and linked to wider support pathways.
3. Working with VIN (Voluntary Impact Northamptonshire)
Q: Why has Voluntary Impact Northamptonshire (VIN) been selected for this role?
VIN has been engaged because it is the existing holder of the Local Infrastructure Organisation (LIO) contract for West Northamptonshire. The LIO role already includes responsibilities to bring VCSFE organisations together, support collaboration, strengthen the sector’s offer, and help organisations access funding and partnership opportunities. VIN’s role in supporting CRF therefore forms part of the expectations under this existing contract, rather than representing a separate grant-making or commissioning role.
In practice, this means VIN will support organisations to understand CRF requirements, develop partnerships, connect complementary services, and provide a central coordination point for engagement and communication. This is intended to use existing local infrastructure to support a connected, system-wide approach, rather than adding an extra layer to the process.
Q: Does VIN make funding decisions?
No. VIN’s role is to support and coordinate the process, not to independently award funding. VIN can help organisations develop strong, appropriate proposals, support alignment with CRF requirements and strengthen quality and fit before submission. Final funding decisions sit with West Northamptonshire Council as the accountable body, and grant funding will continue to be administered through WNC’s established Community Funding Framework.

Q: Can VIN help us develop partnerships?
Yes. VIN’s role includes:
· Connecting organisations
· Supporting partnership development
· Helping strengthen proposals
Q: Why is everything being routed through VIN rather than directly to WNC?
Routing all CRF communication through VIN provides a single, consistent entry point for queries and applications, gives better visibility of activity across the system, and supports more effective coordination and matchmaking between organisations. This helps prevent duplication, reduce confusion and support a more joined-up approach.
Q: Can organisations still contact WNC directly?
Organisations are asked to direct CRF-related queries through VIN. Emails sent directly to WNC or individual officers may be redirected to VIN so that all enquiries are managed consistently.
Q: How does this benefit the sector?
This approach is designed to increase collaboration rather than competition, strengthen partnership-based delivery, improve the quality and success of applications, and help the local welfare system develop in a coordinated and sustainable way over time.
Q: Should we wait until our partnership is fully formed?
No. Organisations are encouraged to start conversations early. VIN can support partnership development.
4. Crisis & Housing Support
Q: Is crisis support already being delivered?
Yes. Crisis payments are delivered directly by West Northamptonshire Council (WNC).
Q: Can people in refuge access support?
Yes. Depending on circumstances, individuals may be eligible for:
· Crisis support payments
· Housing payments
Support is assessed on a case-by-case basis.
Q: How does crisis support link to other services?
Crisis support acts as an entry point, with strong links to onward support through trusted referrers and wider services.
5. Delivery Expectations & Approach
Q: What is the overall expectation of funded services?
Services must:
· Demonstrate measurable outcomes
· Improve financial resilience
· Work as part of a connected system
Q: Will the programme link with other local initiatives?
Yes. CRF is being aligned with:
· Neighbourhood Health models
· Family Hubs
· Other local and system-wide programmes
Q: What is the expectation around partnerships?
Partnership working is essential. Services should be:
· Connected
· Complementary
· Designed to provide wraparound support
6. Timescales & Readiness
Q: When do services need to be in place?
There is no requirement for immediate delivery. The programme will develop over time, and organisations can join at different stages.
Q: Should we rush to apply?
No. The priority is getting the model right rather than submitting applications quickly.

